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1

Consultants in General

1.1 Both individual consultants and consulting firms are
employed by the Bank and its borrowers. The services required
from them may take many forms, ranging from epglneerlng,
archltecture, agriculture and agronomy to economics and mana-
gement. A basic requirement, in addition to being fully com-
petent for the task at hand, is that the selectee shall be
from a member country of the Bank or from Switzerland.

2

Individual Consultants

2.1 Project appraisal and project supervision are responsi-
bilities of the Projects Department of the Bank and are car-
ried out normally by its regular staff. When unusual specia-
lization is required or the work load is too great, consul-
tants are amployed as individuals, usually on a short term
basis. Such consultants are required, after termination of
employment, to abstain from any subsequent work on the same
project, except as agreed by the Bank. The work and. responsi-
bility of a consultant, individually employed, are comparable
to that of a staff member of the Bank. His competence and.
experlence must be known to the Bank before undertaking a
field assignment.

3

Consulting Firms

3.1 For projects financed by Bank loans, consultants are
chosen and employed by borrowers with Bank approval. Borrowers
are required to employ consulting firms whenever their own
technical resources are judged by the Bank to be 1nadequate
for the task at hand. The employment of domestic firms is
encouraged where such firms are found to be qualified, either
alone or in combination with foreign firms.

References to the Bank, to Bank loans and to borrowers are ap-
plicable to IDA, IDA cnedlts and beneficiaries.

1.

Q savjetnicima opdéenito

1.1 Individualni saVJetnlcl kao i saVJetnmcka poduzedéa biva-
Jju angaz1ran1 od Banke i ngenlh zagmoprlmaca, Usluge koje se
od ngmh traZe mogu biti u raznim oblicima od 1nzen3erstva,
arhitekture, poljoprivrede, agrononije do ekonomije i uprav-
lJanJa. Osnovni zahtjev, pored potpune struénosti za izvrse-
nje zadatka, je da odabrana savaetodavna firma bude od jedne
zeml je &lanice Medjunarodne banke ili iz Svicarske.

2

Pojedini sav jetnici

2.1 Ocjena projekta i nadzor nad progektlma spadaJu u ndgo- -
vornost Odjela za projekte Banke 1 u pravilu ih vrs$i redov- .
no osoblje tih odjela. U slucaJev1ma kad se tra%i kakva po-
sebna spec1gallza013a, ili kad Je opseg rada prevelik, sav-
getn1c1 se anga51ragu kao poaedlnol,_oblcno na kratkorolénoj
osnovi. 0d takvih savjetnika traZi se da se nakon zavrietka
angazmana ustegnu od bilo kakvog daljnjeg anga21ranga na
istom projektu, osim u onom opsegu u kojem bi se Banka slo-
Zzila, Rad 1 odgovornosti savaetnlka kOJl je angaﬂlran indi=-
vidualno mogu se usporedltl s radom 1 ongVOrnoscu ¢lana
osoblja Banke. Strucnost i iskustvo moraju biti poznati Banci
prije nego 8to se poduzme rad na terenu.

%

Sav jetodavna poduzeda

3.1 Za projekte koji se flnan01raau od Banc1n1h zajmova sav-
jetnici se blragu i anga21ra3u od zagmoprlmca s odobrenjem
Banke. 0Od zagmoprlmca se trazi da anga21ra savgetodavna podu-
zeda kad god nthOVl vlastltl tehnidki izvori po mlolgengu
Banke nisu dOVOlJnl za izvrdenje zadatka. AngaZiranje domadih.
poduzeca preporuda se svagda kad se utvrdi da su takva poduze-
¢a kvalificirana, bilo sama 1li u zaJednlcl sa stranim poduze—
é¢ima. , S

Poz1van3e na Banku, Ban01ne za jmove i zajmoprimce primjenju-
je se na IDA-u i kredite i korisnike IDA-e.
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5.2 The services of consulting organizations are utilized by
the Bank in connection with technical assistance financed by
the Bank and with studies for which it is the executing
agency for the United Nations Development Programme. The se-
lection of firms for these purposes is made by the Bank with
concurrence of the beneficiary.

4

Selection Procesgses

4.1 The selection of a consulting firm for a particular as-
signment, whether by Bank or borrower, should begin with the
preparation of a reasonably sized list of firms claiming
exoertise in. the field. The list may then be shortened by
detailed studies of each firm’s experience and capabilities
until four or five remain as comprising a final list to
rzceilve invitations for proposals. It 1s desirable that bor-
rowers submit to the Bank the final list of consultants

before invitations for proposals are sent out so that the.
Bank may satisfy itself that the firms are qualified to
perform the work. Invitations should define the objectives

of the undertaking and stipulate the conditions under which
the work is to be performed. It should be clearly indicated
that financial terms are not desired at this stage; that
selection will be made entirely on the basis of qualifications
to perform the work and not on price. Consultants should
furnish, as a part of their proposals, estimates of the time
required both in the field and the home office to comply with
the terms of reference, as well as the names and qualifications
of those who would comprise the team.

4.2 Proposals, when received, should be carefully analyzed
and. compared. with respect to plans of approach, schedules,
experience and. capabilities of personnel to be assigned, the
quality of supervisory leadershilp to be furnished, attention
to be given by principals of the firm, facilities of the home
office, and the assistance, if any, that may be available from
others. Familiarity with the language and customs of the
country in which the work is to be performed should be given
due consideration. After selection has been made of a firm
considered to be best qualified for the assignment, negotia-
tions should be opened in order to agree upon the financial
terms of the contract.

5.2 Usluge savjetodavnih organizacija koristi Banka u vezi
s tehnickom pomoéi koju financira Banka kao i studijama za
koje je Banka izvrdni organ za Program razvoja Ujedinjenih
naroda (United Nations Development Programmeg. Izbor podu-
zeCa za ove svrhe vrsi Banka uz suglasnost korisnika.

4.

Postupci izbora

4.1 Tzbor savjetodavnih poduzeda za jedan odredjeni zadatak,
bilo od strane Banke ili od strane zajmoprimca, treba da ot-
pocne s popisom razumnog broJja poduzeda koja tvrde da su
struénjaci u tom pdredjenom podrudju. Ovaj popis mo¥e biti
skraceq nakon podrobnog uvida u iskustvo svakog pojedinog
poduzecda 1 njihovih mogudénosti sve dok 4 ili 5 poduzeéa ne
ostanu u konalnom popisu, a ta poduzedéa zatim dobivaju poziv
da stave svoje prijedloge. Po¥%eljno je da zajmoprimel podne-
su Banci konafni popis savjetnika prije slanja poziva za po-
dnosSenje prijedloga tako da se i Banka moZe zadovoljiti da
su poduzeca stvarno kvalificirana da izvrSe rad. Pozivi tre-
ba da odrede ciljeve onoga $to treba poduzeti, i da predvide
uVJetg pod kojima ée se rad obavljati. Izridito treba biti
naznaceno da odredjivanje financijskih uvjeta nije poZ%eljno
u ovoj fazi, i da e izbor biti udinjen iskljudivo na bazi
kvalifikacije da se izvr3i rad, a ne na osnovi cijene. Savje-
tnici treba da podnesu kao dio svoga prijedloga, procjenu
vremena kako za rad na terenu tako i1 u uredu kod kude, a koje
vrijeme smatraju da je potrebno da bi se zadovoljili zahtje-
vl, 1 da podnesu imena i kvalifikacije onih koji ée sadinja-
vatl grupu struénjaka. ‘

4.2 Prijedlozi, nakon 3to budu primljeni, treba,: da budu
pazljivo proudeni 1 usporedjeni u pogledu nadina pristupanja,
vremena, lskustva i sposobnosti osoblja koje de na tom pro-
Jektu raditi, kvaliteti nadzornog vodstva, koje ée se osigu-
rati, paZnje koju ¢e glavno osoblje poduzeda obratiti tome
projektu, moguénosti centralnog ureda poduzeda kao i pomoé,
ako je ima, koja stoji na raspolaganje od drugih. DuZna paZ-
nja takodjer treba biti dana i poznavanju jezika i obilaja
zemlje u kojoj ¢e se rad izvoditi. Nakon 8to je udinjen iz-
bor poduzeda za koje se smatra da je najbolje kvalificirano
za 1zvrsSenje zadatka, treba otpodeti pregovore u cilju dogo-
varanja novéanih uv jeta ugovora, R S '
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4+% The firm selected should submit a statement of its
estimated costs and proposed remuneration and be ready to
justify the elements involved. If the proposed financial
terms appear reasonable a contract should be entered into.
If the proposed charges appear too high, efforts should be
made to reach a mutually satisfactory agreement. If this is
not possible, negotiations should be terminated and opened.
with the firm next in line.

4.4 When the Bank makes the selection, the names of firms
t0 be solicited. for proposals are uaually submitted. to the
beneficiary for comment and statement of any objections be-
fore the invitations are sent out.

5

Duties of Consulting Engineers Employed by Borrowers

5.1 Of the various kinds of consultants that borrowers may
use in connection with projects financed by Bank loans,
engineering firms are most frequently needed. Their functions
fall generally into three ranges of activity:

(a) Preliminary investigations and reports concerning
feasibility, economic and financial Jjustification,
general layout and design, and estimated cost of_
the project; the time required for its constructi-
on, etc. '

(b) The preparation of detailed designs, specifications
-~ and contract documents, the analysis of bids and
recommendations thereon, etc.

(¢) Supervision of the execution of the project inclu-
ding, sometimes, its operation for an initial
period. ‘ :

5.2 The duties of consulting engineers in connection with a_
project financed by the Bank depend upon the circumstancgs in
each case. They usually include all three of the categgrles
listed. above, but in some cases preliminary investigations

and general designs may have been carried out in a satisfacto-
ry manner before the project is submitted to the Bank for
consideration. The consulting engineer’s work will then be
limited to categories (b) and (¢). It is normally essential
that functions (b) and (c¢) shall be carried out by the same
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4.3 Poduzede koje bude izabrano treba podnijeti izjavu o
proratunu trogkova i naknade koju predla¥e, te mora biti
spremno da opravda elemente koJji su ukljudeni u taj prora-
¢un. Ako predloZeni novdani uvjeti budu razumni, ugovor se
zakljutuje. Ako proizlazi da je predlo¥ena naknada previso-
ka, treba uloZiti napore da bl se postigao obostrano zado-
voljavajuéi sporazum. Ako to nije moguée, pregovore treba
okonatli i otvoriti ih sa slijededim poduzedem s liste.

4.4 U sluCajevima kada Banka vrsi izbor imena poduzeda od
kojih ce se traZiti prijedlozi, obi¥no se podnese korisniku
na uvid 1 iznb8enje eventualnih prigovora, prije nego 3to se
posSalju pozivi. ~ - ,

5.

DuZnosti inZenjera savjetnika anga¥iranog od zajmoprimca

5.1 0d raznih vrsti savjetnika koje zajmoprimei mogu koris-
titi u vezi s projektima koji se financiraju putem zajmova
Banke, inZenjersk® poduzeéa najdedde se traZe. Njihova dje-
latnost, opéenito govoredi, moZ%e se podijeliti u #ri grane:

(a) Prethodna istraZivanja i izvje$taji u pogledu po-
dobnosti, ekonomsko i financijsko opravdanje, opéi
raspored 1 projekat, te predradun trodkova projek-
ta; vrijeme potrebno za izgradnju itd.

(b) Pripremanje detaljnih projekata, specifikacija i
ugovornih dokumenata, analiza ponuda i preporuka
ponuda, itd. : ,

(¢) Nadzor nad izvrdenjem projekta ukljudujuéi ponekad
i poletni pogon.

5.2 DuZnosti savjetodavnog inZenjera u vezi s projektom koji
financira Banka ovise o okolnostima svakog pojedinog posla.
Te duZnosti obidno ukljuduju sve tri gore navedene kategori-
Je, ali u nekim slulajevima se i samo prethodno istraZfivanje
1 opleniti projekti mogu vrsiti na zadovoljavajuéi nadin pri-
Jje nego Sto projekat bude podnesen Banci na razmatranje. Rad
poduzeca savjetodavnog inZenjera bit ¢e tada ograniden na
kategorije navedene gore pod (b) i (c). Obidno je bitno da
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firm, and if a firm has already carried out functions (a),
there are usually many advantages in appointing the same
firm to carry out also functions (b) and (c).

5.3 A consulting firm whose terms of reference include the
preparation of final designs and specifications is responsible
for the accuracy and suitability of its work, and no modifi-
cations should be made without its consent. With regard tc
other matters, the consulting firm will ordinarily act as an
adviser to the borrower on all technical problems, with
authority to make final decisions within such limits as may
be prescribed by the borrower. Should the consultant, how-
ever, feel strongly on a matter involving professional
judgment, the firm should have the right to insist that the
matter be raised for discussion with the Bank.

6

Categories of Consulting Engineer Firms

6.1 Consulting engineer firms fall generally into one of the
following categories:

(a) Firms of independent consulting engineers.

(b) Firms which combine the functions of consulting
engineers with those of contractors, or which are
associated with, or affiliates of, or owned by
contrators.

(c) Consulting engineering affiliates of manufacturers,
or manufacturers with departments or design offices
offering services as consulting engineers.

6.2 Firms in category (a) are acceptable, providing their
qualifications are suitable for the work in question. Firms
in categories (b) and (c), even though qualified, are
acceptable only if they agree to limit their role to that of
consulting engineer and will disqualify themselves and their
associates for work in any other capacity on the same project.
In the case of category (c) firms, it becomes doubly important
to erect safeguards, not only to insure that affiliates will
be disqualified from future bidding on any part of the pro-
ject, but that specifications will be impartial and can meet
with compliance on a competitive basis.
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djelatnost pod (b) i (c) bude izvrZena od istog poduzeda, a
ako je poduzede veé izvrSilo djelatnost pod (a), ima mnogo
prednosti da se to isto poduzedec anga’ira i da izvrsi djela-
tnost pod (b) i (c).

5.3 Poduzele savjetnika koje je preuzelo izradu konadnog na-
crta i specifikaciju odgovorno je za todnost i podobnost
njegovog rada, i nikakve modifikacije ne treba da budu vrSe-
ne bez suglasnosti takvog poduzeda. U pogledu drugih pitanja
sav jetodavno poduzede redovito de djelovati kao savjetodavac
zajmoprimea o svim tehnilkim problemima i s ovlaStenjem da
donese konacne odluke u okviru granica odredjenih od zajmo-
primeca. Ako bi usprkos tomu savjetnik osjedao u pojedinom
pitanju da se radi o projektu koji je vezan s njegovom strud-
nom ocjenom, takvo poduzede treba imati pravo da inzistira
da se to pitanje stavi na diskusiju s Bankom. ‘

6o

Kategori je poduzeda savjetnika in¥enjera

6.1 Poduzeda savjetnika inZenjera opdenito se mogu svrstati
u jednu od slijedeéih kategorija:

(a) Poduzeda nezavisnih inZenjera savjetaika.

(b) Poduzeda koja povezuju funkcije savjetnika inZe-
: njera s djelatnosdéu ugovarada-izvodjaca, ili ko-
ja su povezana ili dak &ine podruZnice 1li su

vlasnidtvo ugovarada-izvodjada.

(¢) Ogranci poduzeda savjetnika inZenjera koja su po-
druznice proizvodjada, 1li sami proizvodjali s
odjelima ili projektnim uredima koJji nude usluge
sav jetnika inZenjera. ' .

6.2 Poduzeca u kategoriji (a) prihvatljiva su pod uvjetima
da su njihove kvalifikacije odgovarajuée za rad koji se tra-
Zi. Poduzeda u kategoriji (b) i (c¢) lako su kvalificirana,
prihvatljiva su samo ako su spremna ograniditi svoju ulogu
na ulogu savjetnika inZ¥enjera, i ako su spremna diskvalifi-
cirati sebe 1 svoje suradnike za rad u bilo kojoj drugoj )
funkciji na istom projektu. U sludaju poduzeda iz kategori-
je (c) postavljanje takvih za$titnih mjera postaje od dvos-
trukog znacaja ne samo da bl se osiguralo da ogranci budu
diskvalificirani od podnadanja ponude u buduénosti na bilo
kogi dio projekta, ved i da sEe01f1ka01jq budu nepristrane
1 da zadovoljavaju uvjete na konkurentnoj osnovi.
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T

Responsibility of Borrowers to Prepare Own Lists of Firms
for Consideration

7.1 Whether the need is for a consulting engineer firm or
consultants of another category, it is the responsibility of
a borrower to prepare his 1ist from which to make a selection.
The Bank will indicate its approval or disapproval of firms
orr such liists but will refrain from making specific nomina-
tions or suggestions, unless it should happen that the task
to be performed is of such a unique character that only a

few qualified firms may be found to accomplish it.

8

Sources of Tmformation Available to Borrowers about
Consultants

8.1 A borrower accustomed to using consulting engineers will
ordinarily have no difficulity in choosing the particular firm
he should. employ, or in preparing a list of firms if he does
not have a single candidate. A borrower without much expe-
rience in such matters may prepare a list from recommendations
by qualified. sources such as other employers or the various
associations of consulting engineers. The diplomatic missions
to the borrower’s country will usually be pleased to furnish
information about qualified consulting englneers in their
countries, or the same information can be obtained through the
borrower ‘s own diplomatic missions. When the borrower has
prepared his list, he should present it to the Bank in order
that the Bank may inform him whether the firms on the list
would be acceptable for consideration for the work proposed.

9

Bank Responsibilitv to Maintain

Information on Consulting Engineers

9,1 In order that the Bank may be able to judge the acceptabi-
1ity of firms chosen or proposed by borrowers, it maintains
information concerning the capabilities and experience of a -
large rumber of comsultants. This imformation, which is gene-
rally supplied voluntarily, is kept only for consulting firms
of member countries and Switzerland. The fact that the Bank
has been supplied. with information about a firm does not
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Te

Odgovornost zajmoprimca da pripremi vlastiti popis poduzeda
za razmatranie

7.1 Bez ngirg da 1i se radi o potrebl izbora poduzeda sav-
Jetnika inzZenjera, ili savjetnika neke druge kategori je,
pripremanje popisa 1z kojeg ¢ée se izvrsiti izbor spada u
odgovornost zajmoprimca. Banka de naznaditli svoje odobrenje
111 neodobrenje poduzea na tekvom popisu, ali ée se uzdr-
zatl od toga da ulini imenovanje sama, ill da dade prijed-
log, osim ako bi se radilo o sludaju da je zadatak koJji
treba izvesti tako jedinstvene prirode da samo nekoliko kva-
lificiranih poduzeda mogu biti nadjena koja bi bila u stanju
takav zadatak izvrsiti.

Be

Izvori informacija koje stoje na raspolaganije zajmoprimcu
odnosno sav jetiicima

8.1 Zajmoprimac koji je naulen angaZirati savjetnike inZenje-
re u pravilu nece imati poteskola da izabere odgovarajude po-
duzecCe 111 da pripremi popis poduzedéa ukoliko nema Jjednog
odredjenog kandidata. Zajmoprimac bez mnogo iskustva u ovim
pitanjima moZe pripremiti popis na temelju preporuka od stra-
ne kvalificiranih izvora kao $to su npr. drugi investitori
111 razna udrulenja savjetnika inZenjera. Diplomatska pred-
stavnisStva u zemlji zajmoprimca obilno de veoma rado dati

sve informacije o kvalifikaci jama savjetnika inZenjera u svo-
Jin zemljama, ili se te iste informacije mogu pribaviti kroz
diplomatska predstavniStva zajmoprimca. Kad je zajmoprimac
pripremio svoj popis, on treba tej popis podnijeti Banci da
bl ga Banka mogla obavijestiti o tome da 1i su poduzeéa s po-
pilsa prihvatljiva da budu uzeta u obzir za predlo%eni rad.

9.

Odgovornost Banke za raspolaganje informaci jama

0 _savjetnicima in%enjerima

9.1 Da bi Banka bila u stanju ocijeniti prihvatljivost podu-
zeca koje Jje izabrano ili predloZeno od zajmoprimca, ona
treba da ima informacije u pogledu mogudénosti i iskustva
vedeg broja savjetnika. Ove informacije, koje se u pravilu
daju dobrovoljno, skupljeju se samo za savjetnidka poduzela
zemal ja &lanica 1 Svicarske. Cinjenica da Banka raspolaZe
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entitle that firm to any work connected with the Bank nor does
it indicate that the Bank will approve its appointment for any
specific project. In other words, the Bank has no 1list of ap-
proved consulting firms.
10

Responsibilities of Consulting Engineers

10.1 After a consulting firm satisfactory to the borrower and
the Bank has been chosen, the Bank’s primary interest is to
see that the responsibilities of the consultant are clearly
set out Im his contract with the borrower and that he is ful-
ly utilized in carrying out those responsibilitie_as° To achie-
ve thils, it 1s necessary in most cases to hold discussions
with the borrower and his proposed consultant to agree on_
terms of reference for inclusion in the contract, and to in-
sure not only that the consulting engineer is aware of the
terms and conditions of his employment but also that the
borrower is aware of the respensibilities and authority which
the consulting engineer is going to bear on his behalf. During
these: discussions, the Bank should make clear any requirements
which It may have in regard to the work, and satisfy Itself
that the horrower will give to the consulting engineers suf-
ficient power and discretionary rights to exercise their
responsibilities and carry out the terms of their contract.
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informacijama ¢ nekom poduzecu, ne daje pravo tomu poduzedu
na bilo koji rad povezan s Bankom, niti nagov jeséuje da de
Banka odobriti imenovanje toga poduzeda za bilo koji odredje-
ni projekat. Drugim rijedima: Banka ne raspola’e popisom
odobrenih savjetodavnih poduzeda.,

10.

Odgovornosti savjetnika in¥enjera

1C.1 Nakon Sto je izabrano savjetnidko poduzede prihvatljivo
za zajmoprimca i za Banku, Bandéin primarni interes sastoji se.
u tome da savjetnidke odgovornosti budu jasno navedene u ugo- .
voru sa zajmoprimcem, i da takav savjetnik bude u cijelosti
iskoriSten u izvrSenju tih odgovornosti. Da bi se to postig-
1o, u najvedem broju slulajeva potrebno je voditi pregovore
sa zajmoprimcem i predloZenim savjetnikom kako bi se slozili
0 opsegu radova koji de se ukljuiti u ugovor, te da se osi-
gura ne samo to da savjetodavac in¥enjer bude sv jestan uvje-
ta i uslova pod kojima je angd¥iran, nego da i zajmoprimac
bude svjestan odgovornosti i ovladtenja koje de savjetodavac
inZenjer vr8iti u njegovo ime. Za vrijeme tih pregovora Ban-
ka je duZna da iznese svoje zahtjeve koje mo¥e imati u pog-
ledu samog rada, te da osigura da zajmoprimac dade savjetni-
cima in¥enjerima dovoljno ovlaZtenja i diskrecionih prava da -
oni mogu vrditi svoje du¥nosti i postupati u skladu s uv jeti-
ma iz svojih ugovora.

Preveo: B.V.



