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INTRODUCTICN

Both indiv idual eonsultants and c onsultinE f irms are
employed by the rrvorld Bank and. its bomowerslr) trre servi-
ces 

. required from them may take many forms, rbnging from
enginee ing, architecture, agricurture, industry, educa-
IioP, ^and health to econorirics, finange'and malag6ment. For
Bank finaneed serv ices, a basrc requr,,rement , in-additionto ? eompetence for the task at fraria, is that the selectee
be from a member country of the Bank or from Switzerland.

This booklet has been prepared in response to numerousreques!s from consultants and. borrolvers for specific in-formation on polnts covered. more generally in-a bookletwith the same title issued in L966 and reirinted in I9Tt,
ancl constitutes a ma jor rev ision and amptification of th;)earlier version, I{ow6ver, the Bank's uabic, po}icies and
procedures relating to the selection and ueb of consultants
hav e not changed" This v ersion descii,bes the polic j.es andprgcedures of the Bank, relating to consultants under two
rsain headings: Part I deals witir the services of consultingfirms and Part If with those of indiv,idual consultants. It'prgvides puch more detail on the various uses of both con-sulting firms and individual consultants in connection
r,vith Bank work and on the s erect i on proc e ss o

PART I 
:

AO GXNERAL PF.,IOIES AND PROCEDURES 'i,

1. 01 The Bank's interest in ttre serv ices of consultingfirms normally arises in tr,vo situations: (i) servicer-r"-
tained. by the- Bank's boryowers in eonnection with Bank
{}t"}qed proiec!", and (ii) services retained by the Bankrtself' for studies financed by grants made by tlre Bank or
!y lhu Ulited Nations Developireit Programme lulrnp) with the
Bank acting ^as Executing Agehcy r or' for operations financed

t /References in this booklet to the V,/or1d Bank and 1oansalso apPly to the International Deyelopment'Assobiation
and credits. The expression 'tborro,wer:i- ,is used to descri-be the entity re sponsible f or a pro ject or a progra,o oistudies, whether br not it ir, ih fict, a boriowEr of the
Bank o
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UV D,

Sv jetska banka i njeni za jmoprimci angaZira ju kako., ,,

konzultante pojedinee, tako i projektantska poduzeCa.r/
Usluge koje se od ovih mogu t"ra?iti mogu biti u raz1,:-di-
tim oblicimar podam od tn?enjeringa, arhitekture, poljo-
pTivred.e , industri je , obrazovan ja, zd.rav stva, do - ekono-
mi je , financi ja i rukov odjenj a" - 

Za usluge ko je financira
Banka, jedan od osnovnih uvjeta je, pored. strudnosti da
se obavi povjereni posao, i-to de je odabrana organizacL-
ja ili pojedinac LZ zemlje dlanice Banke ili LZ Svicarske.
Ova knjiZica pripremljena je kao odaziv na brojne zahtje-'
v e konzultanata i za jmoprimaca kako bi im se pry?ile
odredjene informacije o pitanjima obuhvaienima na ied-anopienitiji nadin u knj:'il:.c:- izdanoj pod istim nazivom
L966, godine i ponovno Stampanoj L97L, godine. 0vo izdanje
donosi osnovnu rev:.z:-ju i pro5irenje ranije yerziie. Me-
d jutim, osnovne sm jernice i postupak ko ji prim jenju je
Banka kod odabiranja i upotrbbe kbnzultanata se nisu pro-
miienili, Ova v eTzi ja opisuje sm jernice i postupak Banke
ko ji se odnosi na konzultante i to pod d.va glavna naslQva:
plvi dio se bavi uslugama projektnih organizacija, a drugi
dio uslugama individualnih- konzultanata" Oba dijela daju
mnog,'o viBe g"talja o raznim aspektima upotqebg kako proig-
t<tnih organi zaci ja, tako i konzultanata po jedinaca 'u v ezl
s rad.on tsanke i u vez:- s njenim procesom odabiranj&o

DIO I
USLUGE PROJE}CANTSKI}I ORGANIZACIJA

aA. OPCE SI/I.IERNICE I POSTUPAK

1,Ol Interes Banke u projektantskim organizacijama u pravi-
Iu se pojavljuje u dva sludaja: (i) usluge koje angaZira
zajmoprimac Banke u vezL sa projektom financiranim od Banke,
i (ii) usluge koje angaZira bama Banka kroz studije finan-
cirane od Banke if i od strane Razv o jnog prograina Ujedin je-
nih narod.a (umnp ) roo ko jih Banka dieluiA kao LZvrBna
agencija, ili za projekte finaneirane iz vlastitog budZeta
Banke o

})Su 
" 5to je Lzntjeto u ov o j knj :ri,t-ct i 5to se odnosi na

zajmove Svjetske banke, isto se tako odnosi i na kredite
Med junarodnog udruZ en ja za razv o j . lzraz " zajmoprimac "
upotrebljava se da bi se opisala ona iedini-ca koja je
odgovorna za jedan projekat ili program studija, bez ob-
zira da Ii je ta u biti zajmoprimac Banke G
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( a ) The Bank 's borrowers employ c onsultants in the
normal course of their work or are ri',quired. to
employ consulting firms whenever their own resour-
ces are judged to be inadequate for the task at
hand. Contracts of consulting firms so employed.
are with the bomower, with an agen_cy deslgnated.
by the borrower, or witfr a bilateral or inte::nati-
onal assistance agency" These cases constitute by
far the largest proportion ( ov er 9O%) of serv ice-s
by consulting firms in which 'the Bank has an inte-
rest, Policies and procedures that apply specifi-
ca1ly to these contracts are discussbit in Seetion
B of tfPart forf

(b) The Bank requires the services of consulti-ng firms
ment and other studies financed ry Bank grants, or
by the United Nations Development-Programme, when
the Bank is E-xeeuting Agency, or it may require
such services in support of its own operations and
researeh programs. In'these cases, firms' contract
directly witn the Bank. Sueh contiacts constitute
a very small proportion (I-ess than LA%) of the ser-
vices by consult-ing firms in whieh the Bank has an
interest. Policies-and. procedures that apply speci-
fically to these eontra-cts' are discussed in Section
C of "Part Io"

TYPES OF ASS IGI\hTN'T,ITS

l.O2 Serviees, of eons'ulting firms used" by the Bank and its
borrowers can be grouped broadly into three, categories:

(a ) Preinv estment Studies are the investi"gations which
normally precede decisions to go forward with spe-
cific projects" These studies may have as their
objectives (i) to establish investment priorities

, and sector policies, (ii) to determine ttre basic
features anti the feasibility of individual projeets,

: , or ( iii ) to d"efine changes in governmental policies,
operations and institutions necessary for the suc-
cessful implementation or functioni.::g of investment
pro jeets. Studies for objectiv e ( i ) include basic
resouree inventories, river basin surveys, and stu-
dies of alternativ e dev elopment pattern-s and of sec-
tors on a regional or country-wihe scale. Studies
for objective (ii) include the functional design,
site seleetion and phlysical layout of spec"ific-pio-
jeets, preliminary engineering and cost estimates,
and the eeonomic and financial analysis required

B

(a ) Zajmoprimci Banke ili angat ira ju konzultante-. u nor-
mainoil obavl jan ju n jihov og rada ili se od !iii: - 

tra-
Zi da angaZiiaiu projektne-organLzaciig.kuQ god se
proJi;;nI da njinbve"vlastite moguinoati nisu. odgo-
vuru3,Id. " UgovSri $a pro jqlotants[im organizaei jama
koie -.l, na [ui nadin bngaZirale za[ljudu ju se sa
ug"*. i jo*- to j; oo""ai zI Smoprimac ili sa nekom bi-
raterai"o*-iii *ea j,-.*a"odnoia agencliom za. pomoi-"
Ovi sludajevi preditavljaju +aiveii Pg,Ptotak usluqa
pro j;[{il[ rtirr' organi za6,t i" ( pieko 9O%) u t-o il+a je
eanfia zainiu".rirfna. Smjdrnibe i postupak koji se
u ovakvim sludajevima primienjuiu na ove ugovore
razma tra ju s e u 

-Di j e1u- B Prv og di i ela c

(b) Banci su Botrebne usluge prqjektantskih organizacL-
ja u v"ri" ru iehniSkom-pofooCi, Prelprojektima' idruei*-;["diia*a [oi* 

"'u 
financirajlr p"]_g* banEiniti

.r"Ert"u u-if i putem Razv o jnog progiam-a Ui"lili::11
naroda, u sludb5evima kada je Banka Lzvr6na agenct-
ja iti'kada su io j potrebne -takv e us1uSe . kao potpo-
ra "J."i* vfastlil*'-projektima i istraEnim progragi.-
rrro, " 0 takv im sludajevima r pro jektantske organlT'acrJe
zakl judu ju ugov ore izravno sa Bankom.
Ov at<i i ,rEov oii predstav I iaiY v eoma mali .p ost otak
usrugi #;iekt*htst<iir organr?acri? u koj-ima je.Banka
zain[er'esiiana (man je od-10%) " S*ierni ce -i. postupak
ko ji se primieniuie na oV e ugov ore detal jni je se ra*

: zmatra u odjeljku C Diie1a i- '

VRSTE ZADATAKA

1, 02 Usluge pro jektnih organi zaciia ko je upotrebf java Banka
i njeni zaSmbprimci mogu se u Birokim crtama svrstatr u trr
kategori je :

( a ) pretpro jektne studi je su istra alv an ja .ko ja normalno
pretirod6 odluoi da i e naqtav i s g_dTe+ i gtl* plo igk-
tom. Ove studije mogu imati za eilj (i).aa utvrde
inve*ii"ione-;;io"i[*t. i sektorsEri politiku, (ii)
da odred.e osnbvne karakteristike i podobnost odre-
djenih projekata, ili (iii) da definiraju promiene
u vladiiro j-politici, djelovanju. ili ustanovama-po-
trennim ,i- irsp jeBno' o"ivaren je ili S;qf ov an j9 3"-
vurii"ionin p"53"t*ta. Studiie za ,iljeve t-zloZene
p?q (i ) olnlSireu ju. analizu osiovnin LZY orar Pre gled
rljednih baiena; i studiju alternativnih uzora ra-
zv6 Sa kao i sektora i to -na regionalnom i drZavnom
rriv 5r, " Studi je za cil jev e naYedene p99_ (ii ) *i.lio:
du ju 

- funfceioialni pro jekat , LZbor raaiti 5ta i f,-tzt-
dkl sm jeSta j odredieniir pr6 jekata, pr_ethodne tn7'e-
njersk[ studiSe i proejehu tro3kova, kao i ekonomske
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-; for project evaluation, Studies for objective (iii)
include analyses of pro ject-related organizations,
administratiiv e problems, plaru:ing machinery, regula-
tory and marlceting policies, &ccounting and manage-
ment systems, manpower resources and training requ-
irement s .

(b) Detailed Engineering and Design comprise the tech-
nicalr €conomic or architectural work required to

" fully define a pro ject " They normally include the
preparation of d^etailed cost estimates and tender
d"ocr-ments required for invitations of bid.s for con-
struction work and equipment " They also often in-
clude services in connection with the prequalifica-
tion of contractors, analysis of bid.s and recommelf-
dations thereorl.

(c) Implementation normally comprises factory inspecti-
on of manufacturing processes and./ or fiel.d superv i-
s i on of constructi on- durin- the execu.ti on of pro-
jeets, the eertification of invoices submitted by
contractors and suppliers, and. technical serv ices
connectdd with the interpretation of contract docu-
ments and with changes in the project that may be
f ound. nece ssary in the c ourse of the worlc. lAll:ere
appropriate, iorplementation also includes the coor-

diff erent parts of- a pro ject . It can also e:<tend to
a wid"e v ariety of tasks relat ing t o inst itut ion-
building including organization and management stu-
d.ies and putting the recommend.ations'r of such studi-
es into effeet, design and execution of training
programs at all lev e1s, prov ision of staff to camy
out certain functions and to train their replace-
ments, or relating to eeonomic and financial stu-
dies, for example of tar.iff structures. In some
instances it may extend'to services related to, the
start-up of facilities and their operation fo:: an
init ial- p er i od o

TYPES OF CONSULTING ENGINEER FIRMS

1.07 0f tn*e v&rious 'kinds of consulting firms the Bank and
its bomowers may use in conneetion with the services out-
lined above, engineering firms have been most frequently
used" These firms fall generally into the following cate-
gories:

(a) firms of independent consulting engineers;
( b ) f ir"ms which combine the functions of consulting

engineers with those of contraetorsr or which are

( b ) Detal jni tnZeniering i proigkt1::an j-e obuhvSi.a ju
teirni8[;, etonS*"krr-i]i' ar6itektonsku studi iu pot-
rebnih **dova da bi se u eiielosti definirao-qro-
j etcat , Oni normalno obuhv aid;u pripremu cletal ing
pTg;i.""- t""$i9u*, .t*, potrebiu tetrnidku dokr:menta-
erJu z.,a rasprsivanJe lrcitaei.ru kako za,grqdjevinske
raAov * t"Ao- i za cpremu. Oni E e s,t o ukl judu ju 

. 
usluge

u u*ri sa prea[vafifikacijom L?vodiada, analizom
ponuda i odgovarajuiin preporuka"

( c ) Tzvr5av an je u prav i19 .Yk+ judu je nad z or nad izradom
opreme u iv o"rrl;"*;-i / tl,i"nad ior na terenu nad tz-
sr*onjom za urii""; i;;;djenja pqojektal .qotY"d-.:i.
u*rrje """r""" ;;6;ii"Iii, od iiv oiii*ia. grad}"u inskih
raOSva ili irborudioea opreme i tehnidke usluge ve-
z,ane vz tunrab-enie ugov orhiir dokumenata i promiele
u proi"rot" za-Loi* E. moZe utvrditi {uuPr_q?II:b?:
u tokrl Lzvodien ja radova" Tar.t? gdie 

- 
j e/fi? !""bno LZ-

vrB"ru"i. tafioa]q"..uk] judu je i. Foordinaciig Tad?.
razLtditirr L;;oE j*ea angazrranrn na razLLf iti*- 9l:
i;i;;i** p"o jekta: ov o 

-E" 
*oze pIo tez?tl na v eliki

bro j zadatak;-ii"Ji se oanose na- izgradn ju ki::i!il-
qgtiebnih ustansia ukl juduirril .studiie o organrzacl*
J r i rukov od i *" iq k*q i prov og i sn j e. i"tp oiYS? !3!v ii:ituoiia, Froietciiranje i ify":-?Y?nie pl9qrry? 1i2:
brazb6 ri.r^ svi* nivoimar osigura-nie gsoblja za lzvr-
senl*"oa1_"giinir, funkcii" tIc i, i zobrazba *i:l::ii_
zamJena rll rcoje se odn6se na ekonomske i financrj-
ske""f"aiJ;, 

--;;-p"i*i"" strukturu tarifa' U' nekim
sludai;;ffi;' ou o ;; *5Ze proteze.ti na usl.uge ko je se

oaCo"E ru podetak rad.a pbstro j -;n ja kao i na rad u
podetnom razdobliu"

VNSTE PBOJEICANTSKIII ORGi\N TZLCIJA

1"07 Od. razniir projektantskih.olganLlaeiia koje Banka i

" 
j"ii - iud;p;i-;i fi;e;T;;iu{iti"u v ezi ia soie . 

nav edenim
uslugama, rrliG88 u 

"5 

- toriste inZ e+ierske orgai'L??9iq: : ^ .
ov a poduz"ir"*ogu ru 

- uu""t"ti u tri " sri iedeie kategorr je :

(a ) Foduzeia nezav isnih konzultanata ;

( b ) poduzeia ko ja pov ezu ju funkciqle konzultanata sa

10

i financijske analLze potrebne za procjelu.PTgie-
kta. Studije za ciljev e . iznesene gorg pod ( Ilt )

;k} j"E" iu inal :.ze organi ?aci ia v ezanih r:z plo i g-
[;t;-;A;inirirrtiyne-pT?P].*i, -T3ii.."Ii iy l]?li^.ranJa, smJernlce 1politiku triliSta kao I propase
s tim'u udii,-kniiebvodstvo i sistem rukovod-,:enja,
osoblje na ri"poia[anju i potrebe za Lz,obrazbom
osoblja.



associated withr or affiliates of, " or owned by]i.Contractors;.-]'.-.
( c ) consulting engineerin!1 arririates of manufacturers r

i c€s offering services as consurting engineerso
1,04 Firms of type ,'(a ) are aceeptable to the Bank if theirquafifications are suitable for'the work in question,
Firms of types.(b) and (c), even though qualffieO, are ac-
ceptable only if they agree to limit tnefr role to that ofconsulting engineer and-wilI disqualify themselves andtheir associates for work in any'other" capacity on the
same project. 5 v

TASK DEFINIT]ON
I.05 For preinvestment studies in which the Bank is invol-
Y 

ed , thg 
_ 

s eop_e of the c onsult ant's 'work i s usual'ly aef ineO
Ln eonsiderable detail" The Bank and its horrowei:s colla-borate in the preparation of o'Terms of Reference" and a
ludget qrior t'o tire inv itat i on of consultant s , Norm"ify ,Terms of Reference provide (i) a preeise statement of [fre
qtrl$r ]s obie-ctiu qs,' ( ii ) an'' buttihe; of the scope of workdefi"ni$ SAi!. rya jol task to be performed, and '( iiil ; al*-mary o'f the data, facilities and serv icei which the bor-rower will provide to the consultants"
l'Oq Terms of Reference for preinvestment studies are usedby the Bank and its borroweri for three purposes:

( a ) tp -re39h agreement between the borrowe r r the Bank
and other ageneies eoncerned on the objilctiv es and. scope of a p"oposed study;

(b) to inform consultants of the intended scope of
rvork when they are inv i{ eo 

-i 
o 
-="u*ii p;;;;;"i; ;and r-

(c) to d"efine the consultants'services i,r the contractto be negotiated after selection of a firm.
1-. 07 -Fqf detailed engineering and construction superv isionthe definition of th; consul[antr'tu"tr-iu ir *out casesrelativ ery Ftuple , as the n.ri" "rr*"*;t";irIi";-;i ;k ; 

"i"o-
ject and related problen areas are known at the time, Fbr
v ery large 

. 
pro j e ct s or whrere the nature of the r,vork re qui-

"*F_ 
ma,j or input s from div ers e di sc ipline s , it may be de'si-'rab.le to ::etain more than one firm 3or aeiisn anh impre-mentation of a single project; in such 

"aseE 
specifib pro-:visions should be made- by -the ' borrower f or 

"ooi 
dinatioii ofthe v ari ous consultants 'iniork o ' - --

L2

funckijama Lzvodjada i koje su povezane ili su
udruZene ili koje su u vlasniStvu izvodiada;

( c ) takva konzultantska poduzeia ko ja su u stva{i..Po-
druZnice pro Lzv od ia6-a ili pak saqi pro \?Y od iadi sa
od j elima ili pro jetctant skim uredima ko ji nude us-
luge u svojstvu konzultanata"

1"04 Poduzeia navedena gore kao vrsta (a) prihvalljiva su
za Banku ako su njihove kvalifikac+i? gAgoYarai"g",z? rad) su n jlhov e kVallll.Lcac1Jq oo.goYaraJuqe zd ra

Ltanj,rl Poduzeia vrste (6) i (c), pa l.k?d sukoji jKOJI Je U plIanJU. yoouzeca vrsue \u/ i \t,/r Pa iiivifiii"irL^*, irihvatliiva^sll., Qffio ako se unap{iied s}oZe
da ie oEraniuiti svoiu liroE$ZE8fl$Srtanata i da ie se d-is-
I(VaIlI ICll'ana, p1.1nvatlJ1VA_SU. QAPO ario Se ulralrr-rJtrtt D-LL''r'r

da ie ograniUiti svoju ,iro$fi7E8fl$Srtanata i.da ie se *it-kvalifiIirati od nosni da Ad 
'aiskvalificirati 

sv o je matice
za racl u bilo kojem drugom svojstvu istom projektu"
ODREDJTVANJE ZADATAKA

:

1. O? Za predinv esticione studi je u Fg jima je Ba.nka zainte-
resrrana r opseg rad.a konzultanata obi8no se odrediyie vTlo
aetaf 3to I ebrrkl i n j eni za jmoprimc i suradju.lu u prlqr.emi -tako ivanih "Uv jeta-zadatafa"- ( "Terms of Referencen' ) kao ]
na budZetu pri jE upuiivanja poziva konzultantima. Normalno,
,'Uv jeti zadhtkio, pl:ed'u id j; ju- ( i ) precizno _gdled iivaii je sv.r-
he Ituoije, (ii) bpis op;e[a rada- koji definira svaki poje-
dini graini zadataL koji treba izvr5iti, + (iii). skup poda-
takar-pogodnosti i ushiga koje ie zajmoprimac osigurati
konzultantima.
l'06"uvjetezadatka"zapretprojektnestrlfli;"Bankainje-
ni 4a jmoprimci upotrebl java ju u 5 svrhe :

(a) da bi se postigao sporazum :zmedjg zajmoprimca, Ban-
ke i arugirr zainterbsiranih agenCi ja o svrsi i opse-
gu predv id jene studi je ;

, 
( b ) da bi se informirali konzultanti o nafiI jerav arlom op:

segu rada kad ih se pozove da podnesu prijedloge;
(c) da bi se definirale usluge konzultanta u ugovgru

poduzeiae
1" 07 Za potpuni yn?en jerski i grad jev i-nski nadzor definira-
nje zadatka korizultania je u veeini s-irdajeva rg]ativno
j6anostavno s obzirom da-su osnovne karakteristike pTojekta
i v ezanil: problema u po jedinim podrud jima. poznate u to vrI*
jeme " Za vito v elike b"o jekte i1i Sd i e priroda . 

posla t-zls-
[" je_ suradn ju. iz raz]idi{ih podrud ja, inoZe bit j- po?.e3- jno
angazlranje"viSe cd jednog pbOuzeia 2a p{o jekt;-ranje i. os-
tvdren je iednog pro getcta; u takv irn sl.uda jev ima za jmoprimac
treba iredv icl jeti tiridite oclredbe za koord inaci iu rada
razLid it ih konzultanat a '
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I.0B A consulting firm appointed to prepare final designs
and. tender d ocument s should be s o1e1y rb sp onsible f or tfre
accuracy and suitability of its r,vork; while borrowers
should supervise and review the consultants'workr ro modi-
a.frcations should be made in the final documents prepared
by the eonsultants without the f irm's consent . In most
eases consulting firms will act as advisers to borrowers
on aII technical problems related to the project, with
authority to make- final decisions withjn bucti firiiits as
may be prescribed by the borrowero A clear understanding
should be reached b-etween the Bank and its borrowers on
all responsibilities of the consultdnts including, in the
event of differences of opinion with the borrower on mat-
!.rp of professional judgmetrt, the eonsul-tants 'right to
insist that the mattei be raiied for discussion wittr the ,

Banko 
,

CONTINUITY OF CONSULTING StrRV]CES

I"09 fhe duties of eonsulting firms in connection with
proig.ts finaneed by the _Ban[ depend upon the circumstan-
ces in each c&se. fhey often includ.e all three of the
g?legories mentioned earlier: ( i) preinv estment studies,
(ii) a"sqiled engineering and desibn, and ( iii ) implemen-
tation" r i But in some cases preliroinary work may hav e
been satisfactorify prepared'by- ttre boirowe:.' be?ore irre
projeet is submitted to the Bank for consicleration; the
eonsulting firm's work will then be limited to categories(ii) and.(ij-i), 

^.,+1.10 If a firm has earr.i-d2$leinv estment studies for a
proigct, and is technically qualified to undertake the
detailed engineering, dgsign a+d. lmplgmentatiol, there
are usually advantages in appointing the same frrm to
earry out functions ( ii ) and ( iii ) also. fhe most impor-
tant of these will be a consistency in basie technical
approach an-d a eommj-tment to the project cost estimates
on whieh the investment decision was-basedo A different
firm, upon being retained for detailed engineering onIy,
wou1d. in nost instances wish to make an elabcrate review
or even to rrepgat the prellminary design work and cost
estimate done by another firm.
I.I}. There have been cases, however, in whicl.:.n5_eliminary
designs and" engineering were found to be unsuitable or
unsatisfactory; it, such eases a second firm after being
retained, mad.e ma jor impr:ovements in pro ject designr To
allow for this eventuality, the option to change firms
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1.08 Konzultantsko poduzeie koje bude imenovano da izradi
f""ud"i p*ojekt i pbnudbenu dofumentaciiY treba biti is-
kljudivo* oaEovorno za to6nost + pogodngst sYog ra$a; d9F
zaF;pri*"i-t"ebaju nad,zirati i..p"Fgledavati rad konzulta-
ili*;- "iii;kv e ir* jene ne treba diniti u konadnim dokr:men-
{iiu'koi; prirede"konrultanti 9", njihova -pristanka' U

ilii*e ufi b;;i;- slu.ra jev.a konzultantitca po+u.2u93. i* diero-
v*{i kao "", 

j.t"i"i zaJmoprrmciiaa za sv-e tehnidke prob}eme
rco;i ;; v "r"fii nu pro iSrcat , ga ovla3tenieT da 

" 
donose kona-

6ne odluke unutar A;#it; r.oie ie im-pr6Pi.suli 3airyop{i1?: "

Jasan sporazum tre6a biti postignut- izrned ju 833{" l- nJenln
zaJmoprlmaca o oOgov or^osti** k6nzultanatd, . Y51 

jud-ujuii i 
.

p"io3^ Lonzultanata da u sluda ju razLi{u u miSf jen ju sa zai-
moprlmcem u preametima vezani! .u, pro{gsionalnu oc-Jeng, z&-
hiiJ"u";" da predmet bude izniiet na diskusiiu sa Bankom'

KONTI}.TUITET I(ONZULTANTSIilH USLUGA

1"09 DuZnosti konzultantskih poduzeda u vezl sa ploi"ttima
[;;; f i"""" ira Banka ov i s e o 'otolno st , na sv akog s]uda-Ja:
Te duZnosti 6esto ukljuduju sve tri ranije spomenute kate-
A;"iiS; (ii pt;tq";jef,tne"studije, (ii) izradu .:l?ljigfri
F"o jJrctu'i'ihZen]"ringa, i (iii I ostvareniu. PT?i
ii- n6Li* .i"8*J 

"v 
i*u pi"tnod*i rad mosao i e bit i n? '?9?I 

o-
f;rt"j"Ai nadln pripiemlje! i od samog zajmoprimca prrje
rrEeo 3io ;e pro;btt'ti;-froanesen Banci na razmat"=i: i"^:?d
koizurtan{skbg froduzeia bit ie tada ograni6en na kategorl-
je (ii) i (iii).
1.I0. Ako je jedno pod.uzeie :-:Vvr5ilo pTelpTgiektne studije
iu-Jeaan o3""3;ili b"ojerat, i akg j""tehirid[i kvarifici-
rano da poduzme ir"lO""a*i"iinog vnle?ierilel: Pro!9lc!? 

=1

"j;govt irvr5enja, oFidno pastoig.prednosti da se imenu;e
{;-iuto pia,rreiS da-i;ilsi-funtcgi;g pod (ii) i (iii)' x*i-
uuZ"i;a "oa ovih funtcii;*J"-aosriSOnbst u osnovnom tgryid-
k;; ;;i"t"p"' [ao-i v"rl"oIt uz pioc jenu troskov".Pl:i:kl:
.ra blzi toie je donijeta investicion? odluka. Poduzece t<o-

i;., 
-"uto"-gio"i"-Z;A;zirurro 

.samo za izradu detal jnoe- ili:;
nJerlnga, u naJ,/ e".il ie bro ju sluda jev a i:9l-i"l1 . d* razrad'r
ili dak Aa ponlv i rad.' na prethodnom pro jekti 1Ii na proe ie:
ni tro5kova- koje je vei :,zvr5ilo drugo poduzece'

1.1I Bilo je. med jutim, sludajeva u koiit*? se je utvrdilo
da su pretfo&"i-;;r j"r.-ii -i ,"F"+ierinzi bii.i nezadovor java-'

i"e i-.iii neoilgovalai"e i; u. takviri slud?iuvlma__15"eo poduze-
d,e nakon Si;=.j; bii3**is"Zi"*rro, .izvr5i!o je vaZna pobol j-
Sanja u pro;ef,tu. Zu ta[av sludaj predvidja se mogu6nost

v idi1)tro" d.efinitions see paragraph 1.02.
r \..

')za definicije paragraf 1. 02.
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between the preinvestment study arrd the next stage is
always left open" Therefore, for most types of engineering
work separate eontracts should be entered into for phases
(l).a+d (ni). If a change of firms between phases (i) and
( ii ) i s unav oidable the -firm taking ov er sh'ould be giv en
an opqortunity to eheck and comment on the prev ious consul-
tants'work and should be required to accept- fulJ- responsi-
bility for the complete projeet design"
L"LZ It is normally essentiat that categories (ii) and
( iii ) be camied olt by the same firm, I o ensure tirat con-
traet documents are interpreted propeily during the project
implementation stage and trrat moiiirications in-desieir, if
found necessary in the course of construction, are {echni-
"?11v- sound. and. in accord.ance with original c6ncepts, rn
ad.dj-!+orr &s noted in para. 1.02, in s6me cases, speciali-
zed firms may be reguired to carry out non-engineeiing
tasks during phase (iii).
TIIE R,QLE OF GCI/ERNIIENT AGEIVCIES

L"L7 Whenever the Bank is involved at the preinvestment
sludy stage, one of its primary ccncerns ib participationof the borrower and,/or responsible gov errrment agencies in
th_e gtudy prgcess. Bomoweis and government agencies are
asked to assign counterpart staff to work wit6 the consul-tants on a fuII-time babis, the functions of such staff
be ing :

(a) to provide liaison on substantive matters betweenthe eonsultants and government agencies and to
d-irect the consultants to all available sources of
data;

(b) tc receive training in the fie1d of the stucly,
through 9gy-Io:day. exposure to the work of sbeci-alists" (Training in aaoition to this normal-
exposure is often d esirable. In such eases a d.eta-ired program and budget for training shourd be
included in the cons[]tants'contrac{ and procedures
should be establishecl for the eareful selbetion of
counterpart staff to be assigned primarily for
purposes of training); and

(c) to review and discuss with the consultants al} fin-
dings and recommendations, before they are presen-
ted to the gov ernment in trre f orm of ;r repolt.

1.14 In addition to the professional counterpart staff,goverlment agencies are often able to supply- cIeriea1,
aCministrative and technical services in--subport of the
consultants, which can substantially reduqe- the foreign
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promjene poduzeia izmedju faze pretprojektne studije iiduieg koiaka " Zbog toga , zd na jv ei i bro,j vrsta tn?enier-
skih radova treba zakljudivati odvojene ugovore za faze
(i) i (li). Ako se , dakle, ne moZe tzbjeii promjela podu-
zeda izmedju faza (i) i (ii-), poduzeie koje preuzima rado-
v e treba imat i moguinost da pregleda i da dade priri je{be
na rad pri ja5n jeg konzultantb i - ocl n jega treba traiiti da
prihvati punu odgovornost za kompletni projekat.
L"LZ U pravilu je bitno da kategorije poslova pod (ii) i
(iii) rzvr5i isto poduzeie, kako bi se osiguralo da se
ugov orni dokumenti' protuma8e ispravno za vri jeme f aze LZ-
vrBenja projekta i Oa izmjene u projektu, ako se pokaZu
potre6ne- u toku izgradn je , nuOu tehnidki odgovara jui e_ i .u
skladu sa prvotnim zanisfima. Dodatno, kao Btg je nagla5e-
no u paragrafu 1,.02, u nekim sludajevima specijalizirana
poduzeia mogu biti angalirana da izvr5e ne-tnilenjerske za-
datke ze vrijeme faze (iii).
ULOGA VLADINIII AGENC IJA
L"L1 U svim sluda jevima kada Banka ima neku ulogu u p{e!-
projektnoj fazl-, jedna od njenih glavnlh briga jq sudjelo-
v an je za jmoprim6 a- L/ ili odgov orne vladine agenci je g -Proce-su izrade studija. Od zajmoprimaca i riladinih agenciia
traZi se da dodiSefe odgovaiajuie osoblje na rad sa konzul-
tantima i to kroi puno iadno vrijeme, s time da su zadaci
takvog osoblja slijedeii:

(a) da osiguraju vezu u bitnim pitanjima'izmedju konzul-
tanata i vladinih ageneija, te da ukazuju konzultan:
tima na sve pristupadne Lzvore podataka;

( b ) da dobi ju potrebnu Lzobrazbu u podtrud ju ko je se .plo-
udava, i tb kroz svakodnevnu vezu sa radom strudnja-
ka. (po?eljna je takodjer n posebna Lzobrazba povrh
ove normalne veze ), U takvim sluda jeviina izrad juje
se detaljni program i budZet za' Lzabrazbu , i tai tre-
ba biti ukljuden u ugovor konzultanta, a u ovome
treba predvidjeti posebnu pioceduru za pailljivi Lz-
bor tog osoblja koje ie biti prvenstveno odredjeno
da bude izobraZeno); i

(c ) da razmatra ju i diskutira ju sa konzultantom. sve na-
Laze i preporuke prije nego Sto ove budu u vidu LZ'
v je5ta ja podnesene vlad"i.

I.14 Pored ovog profesionalnog osoblja, vladine aggngije
su desto u moguihosti da osiguraju dinovnidke, administra-
tivne i tehnidt<e usluse povr6 onitr konzultantoviir, a'kgje
mogu bitno sman jiti iinob dev iznih tro6kova potrebnih za
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currency cost of the consultants'work. ltllhen such suppolt
service! are provided, they normally become an integral
part of the cbnsultants'wolk program ald should therefore
!e und er iir. - ;t;G{ i ontf c ont}ol and direc t i on of the
. o^ooii ir,e f irm I thus , the f irm will be s o}-e1y r." 

"p 
ols ible

f or the q[a]ity ' and t imely c omplet i_on of al] work under
the contract. bferical anb technical support staff there-
fore hav e a d.ifferent relationship wittr the consultants
than the eounterpart staff mentioned above,

1.15 At the stages of d.etailed engineering, 9.Pien ?n+
Eo"ttruction su;ervision the BanETs Pfimary interest is
to ensure that tne responsibilities bf th-e consultant are
clearly understood. by tfre borrower and all other interes-
ted- pa?ties. Discussions are norma3.ly _held !o ensure not
only that the consultants are aware of the !_*r*F and con-
ditions of their employment, but also that !h. borrower
is aware of the responlibilities and autlority which the
consultant is to i:av e on his behalf . During these discus-
sions the Bank normally make s clear any rgquryem,gnts- which
it may have in regard. io the work and satisfies ilp*lfthat lne bomower will give to the consultant sufficient
powef and discretiona] iignts to exercise these responsi-
bilities and catry out the terms of the contraet.
T}18 ROLE OF DOIVESTIC CONSULTING FIRMS

1.16 As a development institution, the Bank encourages l}u
employment of cohsulting firms of its bomowers'netionali-
ty- wh-ere such firms are found to be qualified to perform
tlre work r' either alone or in combina{ion with' f oreign
firms, l[Ihere the work is to be done in eombination with a
foreign firm, the contribution from the domestic firm
should be th6 maximum of rvhich it is capable. At the same
t ime . the Bank will not approv e c ondit ibns of inv it at i on
to foreign firms which (i)-make it compulsory to enter
into-;-;loint v enture" *itrr. * domesti-c- fi{ry, orr ( ii ) t*qu-
l-re association with a specific domestic firm- selected pV

the borrow*", U."uo"" th"is wsulQ undgly restrict the abi-
f iiy of- in" i: onsultants to prov ide the- required serv ices "

1 ,17 lillten dome st Lc firms are eapable of proY iding part , .

but not all of the serv ices required, a variety - of po^ssi-
ble arrangements between domesiic and foreign.firms for
shraring the work may be possible " In determining which
arrangement s v,rill bA mo st appropriqt e and. vrhether f ore ig+
,or doilesti" fir*u shoulct be^ inviteO to take the leadership,
the following eriteria should be kept in mind:

( a ) the Bank's policy as d.e scribed in Paragraph I .16 ;
and

1B

..
rad konzultanta, I{ada takv e pornoine us}uge bud.u osigurane,
one normalno posta ju sastavn-i clio konzultantgv og radnog
prograrna i trbba ju - zbog toga biti pod operativnom kontro-
1om-i upravom konzultantskog poduzeial tako (,e konzultan-
tsko poduzeie biti iskljudivo- odgovorno zd kvalitet i
pravovremeno dovrSenje iaaa u smlslu ugovora" 0inovnidko
i tehnidko pomoino oioblje imat ie zbog toga drugadiii od-
nos sa konzultantom od strudnog osoblja koje je gore spo-
menut o "

1,15 U fazL detaljnog tnilenjeringar projektiranja i nadzo-
ra nad izgradn jomi olnovni interes'Banke sastg ji se u tome
da osigura praiilno razunijevanje odgov orncsti konzultana-
ta od stranL zajmoprimca i"svih"ostafin zainteresiranih
stranaka. Redovito'su odrZavaju diskusije kako bi se osigu-
ralo ne samo da konzultanti buOu sv jesni uslova i uv jeta
n jihov og angaZmana, nego da i za jmoprimac bude sv.jestan
odgovornosti i ovla5tenja koje konzultant ima u qiegovo Ime.
Za vri ieme ov ih diskus i iu Banfa redov ito \azia?niav ? s.Y e

zahtjei e ko je bi mogla imati u pogledu radova i nasto_ji..
osigrirati d; zajmopii*a" dade kbnZultantu doYotjno ovla5te-
nja-i diskrecioiih"prava kako bi ovaj mogac Lzvr5iti odgo-
vornosti u smislu uvjeta ugovora.
ULOGA DO},{ACIH KOI{ZULTANTSKTI"I PODUZECA

1"16 Kao institucija za razvoj, Banka nastoji ohrabriti
angaZiran je konzul{antskih po<luzeia ko ja ima ju _naciona}nost
za jmoprim6a u sv im sluda jevi-ma kada se utvrdi da ta Podg?g-
Ca"imbju kvalifikacije d; obavljaju odrgdjeni rird i to ifi
sama iii u zaiednici"sa stranim poduzeiiuia. U siudaievima
kada rad trebd biti obavljen u zAjednici sa stranim poduze:
iem, domaie poduzeie trebi dati maksimum onoga z,a 5to je
osp6sobl jerro-" U isto vri jeme Banka neie oclobriti uv iut-e- po-
ziva strinim pocluzeiima lio ja ( i ) dine obav ezu d*. P 

e ,??+Lju-di ,' joint v enture " sa nekiri domai im poduzeiem r . ili ( ii ) .
fcojiil se traZi udruZivanje sa odredj-enim domaiim poduzeieni
odabranim od za jmoprimca, jer bi se time neosnovano ogranl-
dila moguinost konZultanta da osigura zatraZene uslove'
1.17 Kada su domaia poduzeia sposobna da ogigrra ju jq9-u"
dio, a1i ne i sve za\ra?ene usiuger Postoji nt-z moguiih
aranZmana izmeclju doroaiih i stranih poduzeia %a poqigl"
radao TJ odludivanju ko ji i,e od takvih aranZmana najv-I59.
odgov arati i da li doniiia ili strana pod"uz eda trenliy biti
poZvana da preuzmu vodeiu ulogu, treba.iu uzeti u obzir
s1i je,leie kriteri je:

(a) politika Banke opisana u paragrafu 1.I5; i
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(b) the importance of clearly defining which services
are to be provided by the local and the foreign
firm and where the leadership and ultimate respon-
sibility for the services to- be provided lies.-

TIIE BANI(.S FILE ON CONSULTING FIRMS

1.IB To enable the tsank to judge the acceptability of
firms chosen or proposed by bomov,iers, it maintains in..
formation concerning the capabilities and exp'erience of a
large number of consultants. This information is also
ueed by the Bank when it makes selections of consulting
f irrns f or studi e s f inanc ed by Bank grant s or: by the UNDP .

1"I9 The Bank's general files on consulting firms are
readily avail.able to representatives of Bank borrowers
and, member gov ernments who need to rev iew and assess the
experience and qualifications of eonsulting firms they '

hav e und er consideration f or their pro jects " llovrev er, the
inf ormation available in the Barrk's reference files is
limited. anC it is frequently necessary for the Bank or
its borrowers to request additional detailed irrformation
from a particular ffrm, in ord.er to form a judgment of
its adequacy and capability to caruy out a specific as-
signment.
1"20 The fact that the Bank has been supplied with infor-
mation about a firm d.oes not entitle that firm to any
work connected with the Eank. ft does not i-ndicate that
the Bank has v erified. the accuracy of the information
provlded, that it has endorsed the firm's qualifications
in general or that it will approv e the firm's appointment
for aqy specific project. In bther words, the Bank has no
"approved" list of consulting firms.
B. CONSIIITING FIR.NIS RETAINE"D BY BORROWERS

POLICIES AND PROCEDURES IN NCRI,IAL CASES

L.2I \[hen borrowers emp]oy eonsu]tants , the Bank's general
rule is to leav e to thb bbruowers the iesponsibility for
selection, administration and supervision of the consul-
tants, Borrowers are clearly informed that the ehoice is
t}:eirs and that the Bank's responsibility is only to provi-
de guidance in accordance with the general policies outli-
ned. in Section A, to determine whether the proposed. eonsul-
tants are qualified for the job and to ensure that the
consultants'conditions of employment are satisfactory; The
Bank's inv o1v ement in these cases is normally limited. to :
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(b) vaZnost jasnog definiranja
gurati lokalno poduzeie , a
leZi konadna odgovornost i
Iuge.

koje usluge treba osi-
koje strano, kao i gdie
v odstv o za tta?ene us-

BANEINA TMIDENCTJA KONZULTANTSKIH PODUZECA

1.18 Da bi se Banci omoguiilo da procijeni prihvatljivost
odabranih poduzeia ili fioduzeia piedvidjenih od zajmopri-
maca, Banka skuplja informacije koje se odnose na-moguc-
nosti i islfirstv b ielikog bro ja konzultanata ' 0v e infor"ma-
ci je Banka upotrebl java kacla 

- odabire konzultantsk?_ poduze-
(,a" za studi j; f inand iran ja LZ Bandini,: sredstav a ili LZ
sredstava 1JNDP"

1.19 Bandini opieniti podaci o konzultantskim poduzeiima
pristupadni su^ predstavnicima zajmoprimaca Banke i vladama
dtanic-ama ko je Zele pregledati i -oc-jiieniti iskusluo i. kva-
lifikaci je k6nzultantskih poduzeia ko je razmatraiu_ za svo-
je projefte" Medjutim, pod-aci toqjima Banka raspolaZe su
6grbniEeni i 6esio (,e' z'a Banku i -n jene za jmoprimce bltl. p?.
tiebno da zatraZe dodatne detaljne-informaciJe od poiedinih
poduzeia kako bi mogli stvoriti sud o moguinosti tog poclu-
zeda da izvrSi od.redjeni zadatak'
1.20 Oin jenica da Banka raspolaZe sa podacima o odr-ed jenom
poduzeiu, ne ovla5iuje to pbauzeie na racl vezan sa Bankom.
to ne zna6i da je gait<a tcvLf ificirala to6nost. tih inf orma-
cija, da je opiSnito odobrila kvalifikaclie tog P?du?ed? .ili da ie-odobriti imenovanje tog poduzeia za neki odredje-
ni projekt" Drugim rijedima, Banka nema neku 'rodobrenun'
Iistu konzultantskih poduzeia "

B" KONZUTTANISKA PODUZEdA ANGAZIR.ANA OD ZAJIilOPRIMACA

POLITIKA I POSTUPAK U NORIflALNIM SIUdAJEVII,IA

L"ZL Kada za jmoprimci angaZira ju konzultante, opienito je
pravilo Bankd d;l ostavl ja za jmoprimcima odgov ornost za LZ-
b?", admlpi-trac i iy i nSOzor"nah konzultantom. ZaimlPrim-
cima se jiesno starllja do znanja da je izbcr njihov + da je
odgov or"n6st Banke o[rani6ena samo na davan je smiernica:u
skladu sa opioui potltikom :,zl-oZenom u odjeljku.A, da bi se
odrediio da- 1i jb pred.t oZent- konzultarrt kv alif ic iran z,a
takav posao i dt bi se osiguralo da su uv jeti anga'Ziran_ja
konzultanata zad,ovoljavajuii" Bandina uloga u ovakvim slu-
dajevima je normalno ogranidena na to:
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(a) review and'upp"ovar of terms of reference and
budget for th?) services, prior to the invita{ionof consultants I

(b) review and approval of the firm or list of firms
proposed. to be invited by the borrower; and

(c) review and approval of the contract resulting from
negotiations between the borrower and the selectedfirm, prior to signature of the contracto

L"22 In the selection of consultants, borrowers are enco-
uraged to follow the Bank's proeedures deseribed in Sec-tion C. While it is highly dbsirable that borrovrers adopt
s imilar proc edure s , tha Bbnk cloe s not normally make thi;
a requirement, In particular, if a bomower prefers a
Ppecific firm which is acceptable and weIL qualified, the
boffower is not mad.e to eonbider others, Tn 

-case s where
borrowers prepare lists of possible consulting firms, the
Bank suggests that not more than five firms be invitediit also encourages borrowers to make the list internatio-
nally representative with: say, not more than two firms
frorr one country r thus giv ing borrowers the benefit of
div ersity of background. -and., national origin from whieh to
make their choice,
I " 27 Borrowers ac cust omed. t o us ing c onsul tant s will ordi-narily have no difficulty in prepdring a 1ist of firms
and in choosing a particular firm, Boirowers without much
experience in such- matters may prepare a list from recom-
mendations by qualified sourees- su-ch as other employersor national associations of consulting firms. Thb d-iplo-
m?ti-c,missions to borrowerd'countries are a typical sburceof information about qualified consultants ih- tireir coun-
tries, or the same information can be obtained through
the bomo\Mers'own diplomatic missions.
1.24 In evaluating proposals received. from a group of
invited consultin[ iirms, borrowers shou]d fodus primarily
onc each firm's current professional qualifications, its
rgcent perf ormarrc e on similar as signment s , its uriderstan-
ging of the particular assignrnent at hand, and thd staff
it has availabl.e when the work is required.. Differences in
these qualitative aspects usually become apparent after
careful assessment of the proposals,and ean be significant
in determining which of the firms is most likely to prov i-
de eff ectiv e serv ices and complete the assigruaent on tiure.
Sueh differenees ean also have an important bearing on the
quality of design and the overall cost of the project for
vuhich the serv ices are need ed "
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(a) da pregleda i da odobri. "Uvjete zadatka" i budZet
z& te [s]uge prije upuiivanja paziva konzultantima;

( b ) da pregleda i oclobri poduzeia ili listu poduzeia za
kojb zajmoprimac predlaZe da,budu pozvana; 1

(c) da pregleda i odobri ugovor nakon P{egovgra izmedju* 
z3 jironf i*"a i odabrqnog poduzeia pri je niegov a pot-
p].sa

L"ZZ U izboru konzultanata zajmoprimce se upuiuje da slije-
de proeed"uru Banke opisanu u oAibf iku C. Dok ig veoma poZe-
1jnb da za jmoprimc ir prihv ate sliiun pogtupak, BaTka u -P{a-
v ir" io rr* "trLzi. posebno , ir koliko heki La jmoprimac daig
prednost n.[o*-oO".A;.*o*'poduzeig l.oi. je prihvatljivo i
icv atificrano t zajmopiimca !e ne sili Aa iazrnatra i - 

druga
poduzeia. U slu6ijevima kada zajmoprimci prirede listu mo-

ludih konzultants[i.tr poduzeia, Banka sugerira-d.a se ne po-
Ziva viSe od pet poduleia; Banka takodier upuiuje zajmo-
pri**e d.a listu u'Oine med iunarodngm sa; {ecigg, re v iSe od
I- ila; ""e "-iz J"a"e- zemri;; da juci na t*_i nadiir ?? 

jP-oprim-

"iil" troristi iltustv a 
- 
raZtiUit5e nacionainog pori jekla LZ

kojeg mogu LzvrBiti svoj izbor"

L"25 Za jmoprimci ko ji su naudeni da se s1uZe konzultantima,
u praviiu,-".C.-imaii pote5koia da prirede listu poduzeia,

.1 . tnrtr da rzaberu odredj-eno pod.uzeie, Zajmoprimci bez mnogo
i"r."siv"-" i"kvi* pi[[n3im'a mogu prirediti listu sluZeii se
preporukama kvalificirailiir Lzv6ra'kao 5to su to rani ji po--slobav ci konzultanata ili nacionalna udruZen ja konzultant-
skih poduzqi?" Diploryalgk? predstavni5tva u zemlji 23iry9-
prrroca su jedan oii tipidnih' Lzv ora inf ormaci ja g kv alif i-
Liranim kofizultantima- u n jihov im zem] jarna , a isto takv e

ili;;;"i j;-;;;; -;;-;"ifi;iti i p"te*"zajiroprimdevih dip-
lomatskih-predstavniStava u inozemstvu.
L"Z4 U ocjeni prijedloga primljenlh od grupe pozvanih ko-
nzultantsfifr pbAuieia, -zaimoprimci se tr_epqiy pTv enstveno
usm jeriti na i,orto jeie pr6fe-sionalne kvalifikaci jP svakog
poa,I, eda, na j.hov ii; iskirstv a i izvrBeni",_1? slidnim zad'a-
clma, razuml-JeVanJe konkretnog zadatkt, keo l.la osobl je
ko je sto ji na raspolagan ju za tai poq€lo o Razlrke u ov lm
tvif itativnim aspetctima obidno posta ju oEigledlg nakon
briZfjive ocjene^ prijedloga i tb razlike mogu biti znadaj-
ne u 6atuci f,oje ijodrizeie-je najvi5e u stanju da osigura
efikasne uslug6 i- da zadatak obavi na vrijeme._ Takve Taz-
litce *og, ist6 imati vrio znadajni utiecaj P? kvalitetu
p;;j.i.tE, Xao' i na sveukupne tr65kove pro jekta za koji se
traZe navedene uslugeo
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L,25 fn' most cases it is unlikely that the ov erall pro j-ect cost: will be significantly ahfected by rtifferenb"u"in
the fees charged. by consulting firms, sinbe such fees
normally are a small part of the total investment for a
pTojeet. Neverthelessl differences in fees of consulting
firms can be identifi6d more readily than qualitative
differences and. bomowers. may find it difficult to justi-
fy selection of the firm they judge best qualified- unless
it also happened to be the J.bwest-pricedo The qualitative
evaluation of consultants'proposalb should therefore be
c omplet ed in the f irst i-nstance without consideration of
f ees o

L"26 Exeept in cases of very simple and well-defined. as-
sigrrment s f or routine pro jects , ttre Bank rec ommends that
borrowers invite proposals without financial terms, that
they^select a firm solely on the basis of the qualitative
gonsiderations mentioned-,abov e r and tfrat finaniial terms
be agreed later, during,contra6t negotiations with the
seleeted. firm. fn these: negotiations it will be possible
to take 'into account suggeltions lmade by the consultants,
which frequently result-in revisions to- the scope of work;
rneaningful negotiation of costs can onl.y be started. after'
agreement has been reached on such rev isions. Ilovrev er, in
some eountries borrowers are required by J.aw ror by general
administrativ e regulations to inv ite priced prop o"SaIs f or
eo?sulting serv ices . In these cases bbrrowers al:e re ques-
ted to instruct the eonsultants to enclose thq price -in-
formation j.n a separate, sealed" envelope" Normal.Iy, only
the env elope asso-ciated with the propbsal found by the-qualitative evaluation to be the -best shoulo be opened,
and the ot,her sealed env elopes should be returned unope-
ned. to the,firms"
POLICIES AIM PRrcEDURES IT{ EXCEPTIONAL CASES

L"27BankparticipationintheseIectionofconsuItants
by borrowers beyonO that outf ined abov e Ls considere,d ex-
cPptional and is und.ertaken on3.y after tklfough considera-
tion of the particular cireu:rrstbnces inv o1v ed. The mere
C.esire on the part of borrowbrs to be assisted by the Bank
is not a sufficient feason for the Bank to play a role in
the selection. Two possible cases involving-moie active
participation are described belov,r.
1,2B lrlll:'en a judgment is reached" thatl rr€ither the borrower
ngr any goveinment agency concerned is eapable of perfor-
ming without rassistance inost or all the steps requlred for
ttre selection of consuitant s , agreement is reached between
the Bank and the boruower on the details and extent of the
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L,25 U na jveiem bro ju sluda jeva malo je v juroia!*o da 6e
na ukupne 

*tro5kov 
e iro jekta-bitno ut jecati razLike . u ci je-

ni usluga koju traZe konzultantsEa poduzeia, s.obzirom da
te cijene pr6astavljaju samo mali di-o ulcupnih.invqsticija
za od.red jeni pro jekat. Ip&k, razLike u ukupno j clien+ _us-
luga ko j6 nud-e k6nzultantskA poduzeia mogu se bol jq ideT-
tificiriti nego kvalitativne razlike u uslugama koje ?nl
nud e i za jmoprimc i mogu inat i p ot e5koi a da 9pr?Y *e iy :zbot
odredjenofi pbauzeia i<5je smatrbju naibolig- tnalificiranim,
osim ito Je'to poduzei6 istovremeno ponudilo i nail+Zu,c:-*
jenu. To ie raziog za5to kvalitativnu ocienu konzultanto-
iin prijedtoga treUa udiniti u podetku bez razmatranja
eijena za tu uslugu"
L "26 Osim u sluEa jev ima vrlo jednostavnih i dobro defini-
ranih zadataka za-uobidajene ptojekte, Banka PTeporuda da
,* i*op;i;,;i "pue " i" pozii e tohzuitant ima bez ?inhnc i j skih
uv jet-a, da iz-aberu kbnzultantska poduzeia iskliudiv o na
Uaii kialitativnih razmatranja koja $u gore spomenuta i da
se financijski uvjeti dogovoie kasnije za vrljeme pregovo;
ra o zakl j;6en ju ligov ora sa od abranim poduzeiima. U tim
pregov orinla biii ie moguie uzeti u obzir priiedloSg ko je
irfine konzultanti koji-vrlo 6esto imaju za posljedicu re-
v Lzi ju op s ega rada ; sadrZ a jni preg,ov ori o tro Skov ima mogu
se zipodbti-samo rrakon 3t-o.i" iroplignut sporazum o.ta$vin
LamJenama" Med jutim, u nekiri zbml jamu zakbn ili opienita
administrativni prav ila t,ra?e za jmoprimce da upute _poziv e

konzultantima za podna5an je n jihov ih pri jedloga zaledno sa
ci jenom za usluge-, U takv im sluda jev irya od pa jmoprimaca se
traZi da obavijeste konzultante da priloZe informacije o

cijenama u posebnoj zapedaienoj omotnici. U pravilu, _ ?am9.
omotnice v ezane rlz pri jedloge ko ji se odnose ne kvalltatr-
vnu ocjenu trebaju biti otvorene, aot druge q?pedaiene omo-
tnice irebaju biii vraiene neotv6rene poduzeiima'
POLITIKA I POSTUPAK U IZNTMNIM SLUTAJEVIMA :

L"2.7 Sr*ielovanje Banke u izboru konzultanata od strane
za Jmoprrmca izvan onoga nav edenog gq1e ,smatra se iznimkom
i frodirzima se samo na[on vrlo br:,?l jiv ih razmatran ja pose-
Uni-ir okolnosti . .Sama ZeI ja za jmoprimca da mu Banka pomogne
ni je dovoL jan razlog za Banku da- igfa ulogu u izboru kon-
zuitanata. Dva moguEa sludaja u kojima Banka moZe igrati
aktivniju ulogu su opisana niZe do1je,
1,28 Kad bud.e stvoreno mi5tjenje da nitr zaiq?primac a niti
neka vladina agencija n:-je u stanju bez pomoii Banke da
izvr5i veii dio ili sve potrebne korake za izbor konzulta-
nata, postiZe se sporazurn izmedju Banke L zajmoprimca o
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gsslstanee need.ed. Thiq q?y includ.e preparation by the
Bank of a short', list of fiims and thi) Blnk's indelendent
review of the proposals received.
L.Zg In vely speeial cases there may be reasons to eonclu-
d.e that a bor::ower is not capable of carrying out the
selection procesg by itself, and of reaching an acceptabledg"ision, even with- the review and approval-of the Bank.
The Bank then is prepared to take ovbr the selection pro-
cess, 

_ 
in consultatioh with the b.orrower, following the

procedures outlined in Section C hereof" In certain cases
the Bank may also assist borrowers in the negotiation ofthecontractwiththese1eetedconsu1tant.
SUPERVISION OF CONSULTING SERVICES

1" 50 Iilflren borrowers hav e contracts with consulting firms,the borrowers hav e fuIl re sp ons i bili,ty f or sup erv i s ingthe consultants. In the course of pre-inv estmeirt studies
and detailed" engineering for futur-e Bank pro jects, howe- :

Y_er, Bank staff may visit the project arear &s part of
their normal prpjebt preparatibn dctivities, foi the pur-
pose of exchanging vibws- on progress of the'work, revi-e-
wing th-r. consultants 'inter j-r:r- rinoings r and, if necessary,
assisting 

- 
borrowers in resolv ing probiems wfricn may fravL'

oceumed in the course of the w6ri<. These v isits db not
1{r any !\Iay relieve borrowers of their primary responsibi-
lity f or superv i sion of the consultantb . In tfre eburse of
eonstruction work on Bank-finaneed projeets, the same
would apply except that Bank staff will norinally visitthe area in which the consultants work at regular inter-
va1s, concurrently with the, staff's seheduled project
superv ision activ ities .

C. CONSULTING FIF],IS A,ETAINED BY THE BANK

SUI'fivTARY OF SELECTION PROCEDUR.ES

L.7L As indicated in Section A, the Bank contracts,directly
with eonsulting firms for studies financed. by Bank grants:
and- studies foi which the Bank is the Executing Agency for
the UNDP. The proced,ures for these cases are designed" to
ensure tktat the Bank 's sele ction of consultant s i s mad.e on
a sound. basis. A surnmary outline of these procedures is
given below and a more detailed descriptioi: of some key
steps follows " Similar proeed.ures also apply to consulting
serviees eosting USg 50,0OO or more and ibtainea for sup-
port of the Bank's own operations and research programs"
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detal jima .i _opsegu, potl?bne poryc 6t-,, f i; _moze obuhvaiati
prrpremu jeOnL.fciatice liste iloduzeCa oC strane Banke kao
1nezavtuti'1, o;ienu Banke o pi:imfjenim prijedlozima"
L "2g U posebnim sluda jev ima .mogu " 

posto iqti tazl-oT:- ko ji
opravdavaiu zakLiudak"d"a pajmoprlmSc .nije u ?l"t ly.?am
i'ri"s iii ;;.t6;[--iruo"u i ltv"oriti jqaig prihv3t]-,:iu,]
odluku dak i az "*r*uitr"J* 

i odobreije Banke ' Ban$q je
t;a; splemna preuz"{i B?s{upak tzbora \72 konzultaci ie sa
zaJmoprrmcem bottrrpaiu!i-,, bttu.ig sa p-ostupkom predvidje-

"i,il u' od i"iJr.il-" j eoie. u odred. jenim -studuigv iina. Banka
moze tar<ool3"-p;;oE i- i"jmoprimcu u pregovoiima oko zak]-ju-
den ja ugov ora ba odabranim konzultanton"
NADZOR NAD KONZULTANTSKIM USLUGAMA

1 . 50 Kad a za j:noprimc i za\Ljqd u ugov or sa lconzultant skim
p;d;r;ail,*; ;;jiloprimci iry5 ju py"y odgov ornost %a nadzor
nad konzultantima. M;a;"ti*, 

- 
o' tgku pf'qtPlo jektnih ?IY*+ i?

i aet-af j11og tn1en jerinla %a .buduie .pro jekt e. banke , os o br J e

eu"[. ilfleu pos ietiti-p[O""f je buduibg ito i*\t,u, kao ciio

"jirrou 
ih-i"5;;I{i[ 

-;"Ip""*t " ,u-po iedlne Pio jekte i to u
;Iil; i;*;""* pogleda ha napledg,vg"jg radovq, ?a pregled
konzultantov ih trenutnih ,akti.rdaka- i, akq . je to potr-epn? I
p;;;ai ,*3*op"i*",, u rieBeniu-problema tqii sY.se mogll po-
-j;;iii 

" toku r3da.*ov; posietb ni,na roi{ nadin ne oslo-
badjaju r;i;;;p;il;; ";!i.lui"pru_e_n?tveng 

oagovornosti za
nadzor nad rad.om kOnzri.ltanta" U toku Lzvodienja r?dqv3.
;; p"o jektima ,ko ie . 

financira Banka, ov o se isto qIlT!?"11_
J€, oslm Bto ie {ada_ osoPliu Banke u pravi}9 Pos!9!}l}^P?:
3r"5 j; "; foo iem konzultant iadi i to u- redov itim vremensktm
razma.r,rru--iij"ar" i istovremeno sa osobl jem Banke ko je re-
dov i.t c nadz ire rad na Pro j ek l,u '

C. KOI{ZUITAIITSIIA PODUZECA KOJA AI'IGAZIRA BAI\KA

I(RATK]. PRIKAZ POSTUPKA IZBCFA

L "5L Kao 5to je to nav edeno u od.lel jku A t . 
Banka neposledno

"e;'u?"*.sa 
koizultan[uf.i1, podoreEi*i studiie koje se finan-

c lra Ju LZ f ondov a Banke i ituOi ie za ]no iu Banka- nasiupa
kao rzvr6na-le*""ijt za uNDp, p6stupak za ove sludaigve- sa-
stavr jen'je ;;-t" j"nadin da izlor i.z*ediu konzu}tanata ko ji
izv rB i Banka bude iz vr$en tr* ,d"av im osiov ama ' Kratki -pre*
g1"d posi"p.n"-;p!sarr- i; nt/ze u ov om tekst-* r . a . neBto deta:-
ii;iil-;pi-r- o- ";til kliudnim koracima gli i*+i L?u toga c

sliUan postupak primjeriJuJe_se i u slud?i"v+*3 kada konzul--
tantske ;;i;E;- ilnouE uS g ro"ooo ili vise i kada su konzu-
rtanti *"E.[I"*ii [u" poa"sfti %a v]astite operacije i is-
traZne prograille Banke ,



(a) a Selection Committee is formed consisting of
qualified Bank'staff concerned with the project
in questionl

(b) the Bank staff responsible for the study prepare
d.raft Terms of Reference and a 'list of capable
firms, taking into aecount the views of the go-
v ernment agene i e s j-nv olv ed and av ailable data in
the Bank's files;

( c ) the Committee considers, modifies if necessery r
and apprCIves the Terms of Reference and short list
of firms;

(d) the Cornmittee's recommendation is sent to the go-
vernment for comment and approval;

( e ) gov ernment sugge st i ons of improv ement s t o the
Terms of Refe'rence and/or the justified objections
to the list of firms are considered, but the Com-
mittee resists increases , in the number of firms;

(f) after the governqent's agrepment has been received,
requests for propjosals '(without financial terms )
are prepared and sent to the consultants on the
agreecl list;

(g) p"oposals are evaluated by the Bank staff on the
basis of the firms'uxperience in similar projects: and. env irorrrn ent , propbs,ed program of work- and qua-I lif i"cat j- ons of itlff^ t o' be' as5igned . The Bank -

staff ranks the propo salo in ord.er of merit ;

(h) the Committee meets to review the recommend.ation
and reaches a decision on the final. ranking of the
f irms; ;

(i) the Bank then invites the firm tentatively selected
,' fer eontract negotiations in the Bank's Washington

office;
( j ) if the negotiation with the selected firm " is unsu-

ecessfu}, the firm next in ranking is asked to come
' for negotiations o

PREPARING T}IE''S}IORT-LIST'' OF CONSULTANTS

L,72 The Bank normally invites three to five firms to sub-
mit pToposals for on9 - study assigrr:nelt " In the Bank's
experience there is little or no merit in inviting more
than f iv e firms because it is unlikely that improv ement s
v'rouJ-d result in the quality of the best proposals I on the
contraTy r it is possible that the quality of proposaLs
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(a) obrazuje se Izborni komitet sastavljen od kvalifi-
ciranog osoblja Banke koje se bavi odnosnim proje-
'ktdm;

.i

( b ) osobl je Banke ko je je odgov orno za studi ju, pri-
prema nacrt "Uv jeta zadatka" kao i listu pogodnih
poduzeia t vzimajuii u obzj-r stajali5ta vladinih
aggnci ja., zainteresiranih u ov om poslu i podatke
pristufadne Banci tz arhiva Bankb t r

( e ) odbor razmatra, ryi j_en ja 
. ako je tg 

. 
potrebto , t; odo-

brava "Uv jete Ladatka'r i kratk* listu poduzeca;
(d) preporuke Odbora Sa1ju se vladi na primjeobe i odo-

brenje;
( e ) vladine suge sti je i pobol j5an ja "Uv jeta zadatkatl

L/LLL opravdane primjedbe na listu poduzeca se Taz-
matraju, ali Odbon se odupire poveianju broja podu-
zeda 

1

(f) nakon 5to bude dobivena suglasnost v1ade, priprema
se zaht jev za postavljanje-prijeologa (bez financii-
skih uvJeta) i- ovi se 

-5a1ju konzultantima na dogovo-
reno j Iisti ;

(e ) pri jedloge oc jen ju je osobl je Banke na temeliu. iskus*
tva-konzultan{stin poduzeia u slidnim projekti*? i
uv jetirna, r& temel ju pre dl-oilenog programa rada i
kvalifikaci ja osobl ja ko jem i,e biti pov jeren :iad"
Osoblje Banke svrstava piijedloge po redu njihovih
vri jednosti ;

.(h) Odbor se sastaje da pregleda preporuke i da pgPtigne
suglasnost o konadnom redoslijedu poduzeia; (i)
Banka tada poziva primjereno odabrano poduzeie na
pregovore za zakJ.judenje ugovora u ured Banke u
Vtrashingtonu;

( i ) ako pregov ori sa odabranim pod.uzeiem nisu u?p jeBni,
poziva ie konzultantsko poduzeie koje je slijedeie
po redu da dodje na pregovoreo

PRIPREI\{ANJE''K3.ATKE LISTEI' KONZULTA\I-ATA

L .12 Banka u prav ilu p oE iv a '1'-5 p oduz ;'6o. da p odne su pri j e-
dloge za sval<u pojedinu studiju. Prema iskustvu Banke nema
nikakve koristi pazivati"vi5e od 5 poduzeia, ier je malo
v jero jatno da ie se postiii i:obol j5anja rezuLtata u kvali-
teti nrjboljih prijeOfoga; nasuprot, moguie je da ie kvali-
teta pri jedloga opesti kako se bro j p ozvaniir poduzgia pove-
iatra.-Nadalje, Bahka pT\znaje da bi ukupni trobkovi za
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would decrease as the number of invited, firms increases.
Furthermore, the Bank recognizes that the accumulative
cost of proiosal preparation would become excessive and
would ultimately be reflected in overhead eharges'
L,73 The Bank makes use of several sources tn compiling
the " short-list* of firms to be inv ited.One is a list of
the firms whieh hav e expressed an interest in conducting
the serv ie e s , Another i-s the Bank 's own f ile of f irms
with capabilities in various fields and the performance
evaluations on record in the Bank concerning previous ac-
tivities of consulting firms on projects in which the
Bank was involved. Special consiOeration is given to firms
which are knovrn by the Bank to have satisfactorily perfor-
med. s imil-ar s erv i-c e s in the same c ountry or regi on and t o
firms which submitted good proposals in response to previ-
ous invitations but were not selected. Another source may
be the recipient gov errrment or agency, which is requested
to comment on the Bank's proposed. " short-list'f and may.
suggest deletions or add"itiohs, based on its ovrn experien-
ce with firms that have done work in the country.
L,74 As an international organi zat ion, the Bank normally
invites a group of firms from different national back-
grounds. Among- the firms invited for any one assignmentr.
there are usually not more than two of the saine natl-onall-
ty"
I}WITATIONS TO SUBIV}IT PROPOSALS

L.55 Vfleen agreement has been reached between the recipient
gov errrnnent and. the Bank on the o'T erms of Ref erenc e " and
the 't short-li st't of c onsultant s , the Bank proc e ed.s with
the mailing of invitations to consulting firms" Attached.
to such letters there are usual}y two separate documents:
a paper ent itled "Supplementary lnf ormati-on to Consultant s "
and the rtT erms of Ref ererlc I . rt

L.56 In the "supplementary fnf ormation to Consultant g , "
the Bank inf orms- ttre c onsultant s of the general require-
ments for submitting proposals and, indicates the items on
vrhich primary emphasib witt be placed in the evaluation
of proposals. This information may also include the total
nr:mber- of man-months of expert time estimated by the Eank
for budget purposes or the total amount available for fo-
reign cumeneJr expenditure $ .

L,77 The Bank does not request financial information in
its invitations to submit proposals. The selection of
firms is based solely on the Bank's evaluation of the
firms'capabilities anO the qualifications of their staff"
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pripremu prijedloga postali na taj nadin pretjerani i da
bi se u krajnjoj 1iniji odrazili na ukupne tro5kove.
L .77 Banka se sluZ i s nekoliko LZv ora u sastav} jan ju
"kratke liste't poduzeda koja se pozivaju" Jedan od tih
Lzvora je lista poduzeia koja su izrazila interes da pru-
Zaju takve usluge, Drugi Lzvor su vlastiti podaci Banke o
poduzeiima sa sposobno5iu u razliditir:r podrud jima kao i
pod.aci o Lzvr6enju pojed"inih radova s kojima Banka raspo-
laZe, a koji se oanbse na raniju djelatnost konzultantskih
poduzeCa na projektima u kojima je sudjelovala Banka.
Posebna paZnja se poklanja onim poduzeiima za koje Banka
zna da su na zad,ovol-javajuii nadin i-vr5ila slidne usluge
u isto j zeml ji ili u- istom podrud ju kao i cnim poduzeiima
ko ja su podni jela dobre pri jeciloge u rani jim paziv ima, 

-iako tada nisu bila izabrarla. JoB jedan izv or moile biti i
zainteresirana vlada ili agencija oO koje se traZi da dade
sv o je 

. prim jedbe na "kratku listuo' ko ju p"*d1aZ e Banka i
ko ja moZe dati sugesti je o sman jen ju if i dodavan ju poduze*
i*, a ko je se bazira ju -rra vlastitom iskustvu sa poduzeiima
koja su Lzvr5ila rad u odnosnoj zemlji"
L.54 Kao med junarodna organizaci ja Banka u pravilu pozlva
grupe poduzeCa razliditih nacionalnosti " Medju poduzeiima
to?ju se pozivaju Ba odredjeni zadatak obidno se ne nalaze
viSe od dva poduzeia iste nacionalnosti.
POZIVI ZA PODNASANJE PFIJEDLOGA .

L "75 Nakon pos ttzan ja sporazr.ilna iznned ju vlade 7a jmoprimca
i Banke o "IIv jetima - zadatka" i o "kratko j listi:' konzulta-'
nata, Banka oda6ilje pozive konzultantskim poduzeCimao
0v akvim poziv ima obidno se prilaZu dva odv o jela dokurnenta :

prv i .dokumenat pod naslov orn- "Dodatne inf ormaci je konzultan-
tirna, i drugi pbd naslov om "Uv jeti zadatkao' o

L.56 U "Dodatnim irrf ormaci jarna konzultantima" Banka' inf or-
mira konzultante o opi im zahrt jev ima za p odna5an je pri jed-
Ioga i indicira one todke na koje se mora poloZiti posebna
vaZnost prilikom razrade prijedloga, Ova informacija moZe
takod jer uk} judi,vati i proc jenu Banke o ukupnom bro ju
dovjek/mjeseci i strudnjaka za potrebe procjene budZeta
potrebnog za ta j pri jedlog ili ulcupni iznos dev LZa raspo-
Lo?ivih za taj projekt.
L.37 Banka ne traZi financi jske inf orrnaci je u paziv ima za
podna5anje biijeclloga, Izbor poduzeia zasniva se iskljudi-
vo na oejeni Banke o sposobrros'bima i kvalifikaciji osoblja
poduzeia" Financijska pitanja se ne razmatraju sa konzul-
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Financial matters are not discussed with the consultants
until one firm has been selected for negotiation of a
contract.
L.7B Since it is desirable ( in most cases ) f or the inv i-
ted".consuJtantstohavefirst-handknow}edgeofthecou.
tTy of the study prior to submittal of their proposal ,time must be allowed for a v isit of reasonabl-e durati-6n"
In the Bank's practice, it has been found that +5 days is
generally an adequate time interval between the mailing
of inv itations and. the due-date o-f proposals f or studies
of up to one year duration; 60 days can be allowed for
studies of longer duration. Under special circumstances,
exten-sions of time can be granted to all inv ited firms .

L"1g Proposal-s receiv ed by the Bank in response to inv i-
tations are evaluated in three categories;

(a) the firms'general experience in the field. of study;
(b) the adequacy of the proposed work p1-an and approach;

and
( c ) the personnel proposed- to be a,ssigned" to the study.

1.40 The relatlve importance of these three eategories
ryil! vary with the type of study anC the type of firms
inv ited- to submit proposals " Normally, quaJ-ity of proposed
personnel is given a weight of mo,re than 50% in the total
rating" As a guide in evaluating proposals, nr.unerical ra-
tings are' used, whieh are then tabulated on a sulmary
evaluation sheet.
1.41 To assess the qualifications of personnel, the cur-
ricula vitae of key -staff membe'rs probosed to work on the
sludy are analyzed-and individuals are rated in the follo-
wing three categories;

(a) general qualifications: this includes educatiofr
Length of _gxperience , type of position held, time
with the firm, etc. ; , 

,

(b) adequacy f or the pro ject : the persorr's' suitability
to perfbrm thb duties to whictT.- he is to be assigned
for- the particular studyl and

(c) language and experienee in the region: this inclu-
des-the person's background in developing countrj-es
similar to the country in which the study is to be
e ond"ueted and his linguistic ability "

L.42 The evaluation of personnel is made by the Bank staff

7)
//c

tantima sv e dotle dok jedno od tih poduzeia ni je izabrano
za pre gov ore o zakl iud en ju ug,ov ora o

1.58 S obzirom da je (u najveiem broju sludajeva) pg?eli-
no da pozvani konzultanti,rpoznaju zemlju, koju__treba
obraditi , r& samom licu m jelta i -to pri i" podna5alia +ii-.tnov rn prl;edloga, mora se radunati sb jeOnim odred jqti*
vremenom za po;ietu toi zemlji. U praksi Banke utvrdigno
je ila je za studiSu za 6iju izradu- je potrebno clo ggditq.
darra , Jpi enit o C.oiol jno 45 d.ana vremensFos razmaka LZme9 j"
odasifsln5a poziva i"dana kad trebaju bltl podneseni PIije-
dlozi ia ltutfiiu; 60 d.ana moZe se piecividi.tl za studije
dija izrada treba dulje trajati" Pod specijalnim okolnos-
tiila moZe se dozvoliti svim pozvanim pocluzeiima produlje-
njq gore navedenog vremena.
OCJEI\TA PRIJEDLOGA

L.5? Pri jedl o.zL. ko je Bal$a primi kao odgovor na poslane
poziv e oc jen ju je se u tii kategori je :

( a ) opi e iskustv o poduzeia u podrud ju studi ie ;

(b) adekvatnost predloZenog plana rada i pristupaI i
(e) predloZeno osoblje kojer,r ie biti povjerena izrada

studije'
1.40 Relativna vaZnost ov ih tri ju kategori ja varirat (,e

ovisno o vrsti studije i vrsti pazvanih poduzeia' U pravl-
lu, kvalitet predloZ6nog osoblja- dobiva vaZnost od viSe
od,'50% u ulcupnoj ocienil Kao voaiU za ocienu pfiiedloS&r
upotrebljavaju se ociene u brojkama koje se onda unose na
posebni formular za zbroj ociena.
1,41 Da bi se procijenile kvalifikaciie osoqlia analLz:.r.a-
ju se bicgrafiie kljudnog predlo ilenog-osoblia-i poiedinci
se oc jen ju ju u s1i jedeie tri kategori je :

(a) Opie kvalifj.kaci je: ovo .uk}judqje naobrazbu, . dulii--
nu iskustva, vrstu poloZaja kojr %auzlma, vrl-Jerne
provedeno kod Pcduzeia, itd"l

(b) adekvatnost za projekt: podobnost poiedinih osoba
da izvr3e zadatke na ko j-ima ie raditi za odred ienu
stuoi ju; i

( c ) jezik i iskustv o u podru6 ju: ov o. uk+ juduje iskust-
vo osobe u zemljama- u razvoiu slidnima zeml ji u
ko jo j ie se stuOi ja izvr3iti , kao i iezidne sposo-
bnosti osobao

L " 42 Oc j enu o s oba da ju stru6.n jac i Banke odgov orni %a
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responsible for the projeet, who normally have worked in
the eountry in which the study is to be undertaken and
participated in the study design.
L.+3 The method outlined above provides reasonable assu-
ranee that the evaluation is Ua-sed on consistent assessment
of the various proposals received and that the PropeT_.
weight is given' to' each category of consultants'qualifica-
tions 

"

CONTBACT NEGATIATION

L"++ After the evaluatf.on of proposals has been completed,
the Bank invites the selected-firm to Washington for nego-
tiations. Jn this invitation, the firm is informed of any_
speeial problems found in the prgposal rev iew which should
b; dis"ulsed a"rine trie negotibtibnl also, the firm is in-
formed of the financial data to be submitted. during the
negotiation and of the general form of contract the Bank
intends to use for the services"
L.45 For consulting services in preinvestment studies the
Bank normal.ly uses a form of contract which stipulates
"agreed fixeb rates" for each man-month of expert time
anO a ceiling amount within which the study ryust be com-
pletedo Sepaiate rates are determined for all elpgrtP-'.*ployed. iil perf ormixg the serv ices and for work in the
f ibf a- and in' the home-offic e " In addition to these 'tagre-
ed fixed. rates', the contract prov id es for reimbursement
'rat cost" for travel, equipmeirt acquisition and other items
required. for the serviees.
L?46 Typically, a negotiation starts with a dlucussion of
( i ) "TLims of" f;.efere[ee'j ( i:- ) tfre comments made by the- con-
sultants on the scope of services, and ( iii ) !ir" consul-
tants'proposed. work program. Thereafter staffing is dis:
cussed and agreed upon"
L,47 This is followed by discussion of the f oreign -a|ld 1o-
eal. cunrency budgets . Tire consultant s are reguested to
submit a brbakdown of the proposed "agreed fixed rates"
i;"-;;"h man on the team. the'elements of these rates in-
clude the basic salary of the staff, the social benefits
payable by tire firm' (i. e. sgcial iniurance r J_acations,-si6t< 

leav-e , etc . ) , the firm's ov erlread, arlLr tF. firm' s
fee. For extended periods of time in the country of the
study, a component-for overseao allowance may also be in-
.r"a6,i (usuaily as a supplement to basic salbry ) " In addi-
ti;n, ugr"J*ent i; reach'ea on local currency. exPenditures,
*[i"fi, ifi"rrra* a subsistence ar]o\Arance (per diem) and" reim-
bursement for other incidental expenditures to be made by
the consultants in the country of the stud;r "
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pro jekat koji su u pravilu radili u zemlji g koioi.s_e-studi ja tre6a izraditi i ko ji su sud jelov ali u pro jekti-
ran ju studi je o

L,43, Gore nav edeni prikaz metode da je razumno osigiila+-Je
da se ocjena zasnivb na dosljednoj prociqni raz1,i.ditih
primjedbi i prijedloga i da Je oolovarqjria.vaZnost daje
svatoS kategbriJi konzultantovih kvalifikaciia.
PA.EGOVORI ZA ZA}GJUdNM.TU UGOVORA

L"44 Nakon 5to je dovr$ena ociena primljenih prijedloS&r
Banka poziva odabrano poduTeie u Washington ?a pregovore.
U ov om pozivu poduzei e- se informira g pos-ebnim- problemima
koji su nadjeni u ocjeni prijedloga i koje treba razmo-
triti za vrijeme preEovorl; iakodjerr poduzeie se infor-
nira o finanJijsrcim [ooacirira koji"tr6b-aju biti podneseni
za vrijeme preEouoral kao i o ope o; formi ugovora koju
Banka narnjerava primi jeniti za te usluge "

L,45 Za konzultantske usluge u pretprojektnim studliama.
Banka u prav ilu upotrebf iaia f ormu irgqi ora .k9 iu .prim i".* ju-
je,'dogoii orene dvi:ste ciiene" za svafi dov jek/njesec bora-
iAa stiudn jaka, kao i goin ji iznos unuta{ .kq iega studi ia
mora biti Aovr$ena, Posebni stavo.,ri utvrdjuju se za sve
strudn jake _koi L .6,9 . gbavl jati usluge r Fuo i za rad na tere-
nu 1 za ,uO-u"u 3.Ai5tu pSO,rreia. Iodatno ov im "dogov oreninr
d,vrstim eijenama", ugovor predvidja i naknadu o'prema

stvarnim i;;Skovirirai'" ru putovaniu, nabavku opreme i drugih
pred.meta potrebnih za vr5enje usluga.
L"46 Tipidnor pr€govori podinju sa diskusijqm Y vezL sa
( i ) ,'Uvietima 2addtka" , i ii ) prim jedbama kc je duiq konzul-
tant na-opseg usluga, i (iii) na konzultantov prlJe$+og
radnog prbgrdma. Ndtcon toga se diskutira i sporazumijeva
o osoblju.
L,47 Nakon ovoga s1ijedi diskusija o potrebama za deviznim
i 

- 
f orn"ilG budZetskiril **edstv ima] Od iconzultanta se tcalr-

da podnese up""ifitcaci ju predloZenih u'd.oggvo1gnih 6vrstih

"i;6".;;-;; -i"r."e 6ou 5Eka^ u +iegov g_i .gruqi.- Elernenti ovih
;i;;;; ot r;ue"iu-ou*oV^r, prairi oqobiit, dodatke qa soci ia-
1n5 osigrrriniu-koje piaia poduzeie (fao npr: 9o?iial1r9;;ie"""f;Ju ; doaac I zb, oclmor , z& bolov an j el ild . ) teili jski
troSkovi"poauzeia i honorar poduzei? " Za 9rIil. yremenska
Tazdoblja- boravka u zeatLii u- kojoj ie se Lzvr5iti plgaiia,
moZe se uklJuditi i pose6ni pre[omorski dodatak ( obidno
dodatak osndvno j ptaii ) " por-ea toga, P?stiZe se i sporazum
o lokalnim tro6[ovima, koji ukljuduju i tro5kove boravka
(p"-6i""j i naknadu zi osiale tio5k5ve $qi. ie konzultanti
imati u zemlji gdie 6,e se Lzvrsiti studiia.
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1,48 An author Lzed. representativ'e of the recipient govern-
ment normally par!+"-ibates j..re the negotiationi, becauseit is otherwlsb difficult to reach a[reement on the ,'inkixfl': serv ices and facilities which fire gov errunent 

-*if fprovide. It is important that all coneerned have a clear
understanding of the consultants'priv ileges and. immunities
and of the goverrunent's supportinb activities, such as
trynes and nr:mbers of staffl - offie6s and local'transporta-tion., and of the counterpaits the gov ernment r,rrill aisignto the study o

SUPERVIS]ON OF CONSULTING SERVTCES

1.49 lrtlhen the Bank has contracts with consulting firms,it earuies the responsibility for supervision" Howrv*r,the Bank is not in- a positioir to prov ide continrrous super-vision of consultants'except in lbaations where it has'
resid"ent missions, Therefore continuous monitoring of the
consultants 'fieldwork is normally d one by the gov ernment.
fnv oiees for the serv ices perforhed by tire consultants
are usually approv ed by the gov ernuent before being pas-
sed on to the Banko
1"5O In addition, the Bank is kept informed by periodic
progress reports (prepared by the consultants and submit-
ted simultaneously to- tkr.e gov ernment and the Bank ) and by
its own supervisibn missiois. As in the case of borrower-
f inane ed studie s , such mis s ions are sched.uled at int erv als
which depend on ttre complexity and duration of the study.
Short studies o,f simple- sub jebts ( routine teehnical work
lasting -4-6 months ) **y reeelv e only one superv ision mis-
sion while field.work i; in progressl whire. iongerr more
eomplex studies may receive several. supervision missions.
1"5I The UNDP Resident Representative in the country of
!ir," slud.y has a residual responsibitity to monitor r oR
behalf of the UNDP Administrator, the work on studies fi-
nanced by the UNDP. To facifitate this, consultants are
eTpected to maintain contact with the Resident Representa-
tive and provide him with a copy of each report prepared,
However, the Resident Representative has no authority to
act on behalf of the Bank or to instruct consultants on
matters rerating to their contract with the Bank"
I" 52 UNDP-financed studies are subject to perioclic reviews
cond.ucted jointly by representatives of the government,
UNDP and the Bank. On these occasions the scope of the
work as outlined initially and the study budg-et prov ided
by the UNDP and the government are reviewed in the light
of the consultants'findings after completion of approxima-
t e1y half the work program. Ad. justment s in study sb ope ,
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1,48 Ov1a5teni predstavnik vlad e ^za 
jmoprip"u, u, prav ilu

suOjeiuje u pregovorima, jer. ie_ inade teSko poqtiii. spo-
razum o uslugama ",, i*ill""I" i"olakSicama 4oi! ie oqlquS3ti
;i;dt. V;tno"j. da svi zainteresirani irnaju jasno razuiu-
ievan.ie konzultantov ih priv ilegi ia i imrlniteta, . 

kao i
friuoifiin--ulu[iv"Jsti nas,i jenjenln-podr5ci konzultanta kao
St;- j. v""tu-i b;;i ououiie, ureabtitr proqtoli ja- i lokal-
nog transporta, ka5 i str,lfnog osoblia'koje ie-v1ada dodi-
jefiti na rad na studiji.
NADZOR NAD KO}IZULTANTSKII!{ USLUGAMA

L.4g Kada Banka zakljuduje ggovore sa konzultantskim podu-
,eii*u , tad.a ona sama preuz ima odgov orno st za nad'z or '
M;6ilti*, -ei"ku 

"ii. 'r'*oguinosti-cla .osigura stalni nad.zor
nad konzultantima o"i* ; ;i.ttiraa gdig ima -sv 

oie. vlastite
pt.ati"v"if." " Zbog toga je -stalno p"*ien!e,konzr:Itantova
l:ada na t erenu u prav lfu" zadatak v }ade . R.a6une za usluge
k;j; u"Se konzultbnti obi6no odobri vlada prije nego Sto
ih se dostavlia Banci"
I " ,O Pored toga, Banka je inf ormirana .putem p9{iodidnih
. . v r . a :-- --^--l I l-a ia hna'rra1 /1 111 -1 A Lf)f lt/,1 I I -L%y JestraJa, o napr*Aou afig.l, radoYa. (ko i-. . ptlred j"ie , 

konzul-
tu"t - i ploi.osi iltovre*eio vladi i eanci) kao + pr-rlcry vla-
stitih iradzornih misi ia, Isto kao i u slud?i-ev ima kada
;;il;p"t;;i-rii"""i"ui" p-oiedine studii9, -tAtY:.,*isi 

je se
programlraJu u razmacir,u.' k;ii ovise o stoZenosti i . traig-
il""utuei gE . Kratke lstudi je " jgdnoglav?ih Predmeta (oobida-
j!"i-{;ilIdki rad. rco3i trije"izmedju 4 6"mieseci) moZe

i.adzirati samo jed.na naclzoina misiia ?a vrijeme rada n?
terenu, Oot< dul je, tgmpf iciranlje siudiie moZe nadzirati i
nekoliko nadzornih misija.
L " 51 Lokalni predstavnik UiiTDP-a u zeml ji u Fo io i se L%ra'
d ju je stuOij*l ior* odgov grnost' da prati , g im9--_3dministra-
;i j; -uxtr-al iaa na s[uoi jama k_o ie- financira UNDP " Da bi
,""ova; posio olak5ao, od konzultanata se odekuje da 9Qr.
Zuvaju"v'ere sa loXalnim predstavnicima i da im dostay-Ii?i"
po jEaan pri*i"""[ svaEog pripreplignoq :,z-vigs.tPi?: 11"$!Y-Ii*, lokaini ir"d.stavnik nbma- cv]aritenje da a;gluje u ]mq
Banke ili-d; b" j. upute konzultantu gaitce u pitaniima ko ja
se odnose na njihov ugovor s Bankomo

L"52 Studi je koje financira UI{DP.pod}czne su.p?vrgm?nim
preef edimal ko jE za jedno . opavl ja ju prgdstavniei vlade,
illfoF-a i Binte I U tim prilikama iazmatra se oPqeg r?+a -kaoSto je u p"A.if.u bio ziertaq i budZet za stud+_,:" k_oji da;e
UNDP"i vt'aOa r a sve tc u sv jetlu konzultantovih nalaza po
svrBetku otpi"ifike polovine posla prema prograrrllo VIada,
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schedule of operations and budget can be made on this oc-
casion if fouhO necessary by the gov errrment, UI'IDP and the
Bank,
L,r7 Final reports of consulting firms are normally sPb-
mitted in ara?t form after completion of all fieldwork.
The s e d raft s are rev i erned anA c omment ed on in d'etail by
the Bank and the government before the consultants can
proceed with prinfing the final v ersion. Discussion of
tfre d-raft finbf repoits is frequentl.y the occasion of a
f inai supervision *iss ion duririg whibil gov grpe1l} repre-
sentativbs, consultants and Bank staff meet in the study
area "

PART fI
SERVICES OF

I}TDTVIDUAL CONSULTANTS

2 . 01 Indiv idual e onsultant s are employed by tlr" Barrk and
it; Uorro*."t [o provide a variety of" spec:atized servi-
ces or to adgnent- the existing staff " Policieg and prg_ce-
dure s relat ing t o indiv idual c onsultant s retained FV - Itrg
Bank qre outlined in Se ction A of "Fart II o " ltlll:en rndlv 1-
dual eonsultants are retained by borrowers, the Bapk is
not normally involved in the arrangements, 9x9ept in ca-
ses of"' st;ib 

""*onA"O 
to key managdment positiohs, vrhich

are covered in Sections B aha C of this Part"

A " II\DTVIDUALS RETAINED RY TI]E BANK

TYPES OT ASSIGNIflE}'TTS

2"OZ Most individual eonsultancy assignments of the Bank
are for prcject preparation, appraisaL and supeTvision
and f or -ecoiomic- and sector-misbions, These assigrrments
normally consist of 2-6 weeks of fieldr vrork followed by
anothe i Z*A weeks, of report writi,ng, usually at the. Bank's
head quarters in lVashington " The rernaining . assignments 3refor research and for various special studies, and may be.
for periods of a few d,ays to mbre than-a year. Consrrlt?+tt
f or these assignments 'a"re either indiv idubls retained di-
rectly or indiviauals or teams made available under an
agreehent with an organi zaLion ( e " g. aI1 institute ,' gg-v ern-
mental or internatio[a] agency or consuiting firm). fhe
vrrork 'and the responsibility of the consultants are compa-
rabLe to those of staff members of the Banko

SELECTION OF INDIVIDUAL CONSULTANTS

2"O7 The Bank's Personnel Departnent maintains two rosters
of consultants : a roster of J-ndiv id.uals and a roster of

7.Q.).)

UNDP i Banka mogu tom prilikom Lzvr5 itl prilaggg i?u u" j.a
u opsegu studij;r Pfogramiranju operacija i buclZeta, ako
se utvrdi da je to zaLsta Potrebno.
L,57 Konadni lrzvie5taji konzultantskih podYfeiat u pravi-
1" , se podnose u nacriu nakon d ov-r5en ja sv ih radov a na
terenu. Ovi se nacrti pregledavaju i na niig Barrka i vIa-
da stavl ja ju-6"[ur i;; ;;#i"abe . q"i je 

. nee6 . Sto konzu]tanti
p"i;{;p;"3[u*panju"kon'adne v erz+Ig " Diskusii9 gko nacrta
^r.orrur"fs tzij;Bt55a su desto priiiE*.%a z,avrBni nacrzor od

strane iliui i;;- ,u" fcoie v"i i**'u predstavnici vlade r .kotlzul*
tanata i eaike mogu SOrZati sastanak u podrudju gdie je
studi ja tzY r5ena '

DIO 11

USLUGE
KONZI]LTANATA POJED INACA

2.01 Banka i njeni za jmoprimci anga?ifuig konzultante po-
l"ai""; d; ui i"oi,LLi "ditav nLZ ppgei- jaliziranih usruga
ifi da bi povebali poutoieie osobiie. -Politika i poslYpuL
k;li -;u 

oa'"o; i 
- il- ihaiv idualne koniurtant e i_o- j g anga1ira

gai.tca izni jeti su u od.ieliku A "Di jeia fIu'. Kada se anga-
Ai;;J"-[o d,rit*rrti po iEoifici od stiane za jmoprimaea, Banka
;-p";;ilu;ii" "xiiilf5n. u takav aranZm&n, oslq u sluda-je-
vima kada ;;"oroUf ;u pridodaje kljudnim pPravijadkim polo-
Zaji*a; ro]i su on,lnv"ae eni u Odi*iiku B i- C ovog Diiela"

A. POJEDINCI i(OJE ANGAZIRA BANKA

VRSTE ZLDUNENJA

Z "OZ Na jv ei i bro j zaduZen ja po iedinadnih konzu-tanta Banke
Lzvr5eni su u svrhu p;ipr6me' pio jel.<ta, 9e iene - 

i- nad'zoTa 2

kao i za ekonomske i'seintorskb misiie. Ova zado?gnia.q qra-
v ilu se **"toie od tere!skog rad'a u-traian.]"^o9 2-.5 -t jed'a:
r&, nakon ino iJe* sli judi ;edno razdobl je 99 2-ro t i9+3"a
potrebno 

'r-i-;i;t"iu 
I zv i*Ftaia _ 

i., to .naJ"nsi:. Y= 
tl:di:l:^, 

"

banke u Washingtonu. Ostala zadu?enja mcgu-gltl 7'a rstrazl-
vadki rao, 

-il;:i-;; rizLidite pos"Plu t!"qi.l. i mg$u biti
za razaobija od nekoliko dana bo viSe o-d- jedne- gqdine"
Konzultantl za ova zaduhenja su ili poiedinci koig.se anga:
iltra dir.ti"o ili poiedinci i timovi- ko je se,angaitra u
skladu sa sp orazumbm sa net<om organi zaci ; om ({u6 +PT " - nekim
institutom, vraainorn iri med junaiodnom agenci jom ili konzul-
tantskim p6Orrreiem) . Rad i_ gdgovornost konzultanata mogu

s e usporebiti s onima osobl ja same Banke o

IZBOR KONZULTANATA POJEDINACA b

2.A5 Bandin kadrovslri od jel odrzava dv i je yI?!:^ ?Yldenci-j" -[o"zu]tanata : ev idenci i, po iedinaca i ev tdencaJu
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organizations. The rosters do not constitute lists of
"apprgved'l individuars or- organi zations but merely pervg
as a basis for the seleetion of consultants. Inclusron ].n
the rosters follows upon the expression of a desire on
the part of a consultant or organization to be included,
together with a submission of detailed j-nformation on ca-
pabilities and experience.
2.O+ The need to retain a consultant is estabtished by
the Bank department eoncerned. From the rosters of coh-
sultants or- from other source$r a suitable consultant(individual or organization) i; then selected and usually
contacted directly to inquire about his interest in and
availabillty for the assignment. If the consultant is not
available or if an agreement eannot be reacl"recl a second
canclidate is contacted " The v ery short time span between
the moment an assignment arises and the moment the consul-
tant is actually need,ed (usually 3-4 weeks ) ancl the type
of work to be performed normally do not "permit the sen-
ding out of inv itations f or f ormal- proposals. This latter
procedure, therefore, is only used in b;very limited
nr:rnber of cases"

2 "O5 The compensation ,f or a eonsultancy assignment "o^"istsbasically of- a fee for professional services paid for each
d-ay vrorked" ( sub j ec t to a maximum of 26 days per calendar
nonth). In addition to the fee, the Bank bears the cost of
the eonsultant's actual subsistence expenses for the peri-
od that he is away from his home statibn and of all hi-s '.
official travel, Consultants'fees are generally taxable in
the eountry of their residenee or nationality. Only fegs
paid to inbividual consultants from a number- of'eountries
wiricfr hav e aeceded to the Conv ention on the Priv ileges and
Inrmunities of the Speciali zed Agencies with respect to the
Bank are not liable to income tax,
2 "O5 The letter of agreement between a consultant and the
Bank normaily contaiis a clause which requepts the consul-
tant not to seek or accept work connected with projects a{ld
operations that were of iris direct concerrr during !h" assi-
gnment, for a period. of three years after termiuatign of
the assignment, unless the prior consent of the Bank has
been obtained,

B. SECONDED ADVISERS

2,O7 One method of furnishing technical assistance of the
kind which requires individuaf specialists, is by statloning
Bank staff members ( including persons employed by the Bank
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organi zaci ia . Ov e dv i je ev id elqi ie ne 6ine listu 't odobre-

"i[; 
p"ieOinaca i1i oiganizaciia-vei p?mo s]uZe kao osnova

za iz'Uoi konzultanata. Uv rStav in je u listu sli jedi nakon
Bto konzultanti iri organi zaci je - LZTaze zelju da. budu uvr-
si;"i; ;; jedno sa poonSSan jem detal jnih informaci ja o spo-
sobnostima i iskustvu'
2.04 Potrebu da se anga|ira konzr-rlt?qt utvrd-ju je zaintere-
sirano odi.f i*";" Burr[e. Lz *v iO.""i i9 konzuLtinata i]i LZ

Ailath i;;ori, 6o9o;;;;i"Ei konzultait ( po jeQinac ili orsa-
;i#;i;a) i" iada-odabrin i u p{?yiru.se s ?iim ?!"Pu_}^..,
Airefctfii' O5Oi", kako bi se utvrOilo niegov inteles 1 moguc-
no st da dd"-""g"2 irur. na odred. jenom iadatku. Ako konzul-
{""t "i;o o-*ogilCnosti da sudje}uje u radu i}i ako se ne

*oZ" p.Eiie i sporazum, tada s6 stripa u dodir sa giYql*X 
^ ^r.konzuitantom" Vrlo kratko vremenskb Tazdoblje izwediu 6asa

kad nastaje potreba za zaduileniery- i gugu kada konzultant
poutu"u stvarno potreU1"-a;-p";Y1lu 5-+ tiedna) kao i vrsta
;;d;-k.ii treba bnaviii; ',, p'ruvilu ne dozioliav? ju .upuiiva-
;l;- p;;iu" za podnasan je f ormatqih .p{i jed}o$a . 0v ai . 9e pos-
,;;d;ji-poti,rpit zbog [ogu primieniirie u vrlo ogranidenom
bioju-slirdajevao
r']1I JET I KONZULTANT OVA ZLDUZENJA

2 , Oi Naknada za korrzultantov rad u prav ilu se sast o ji- od

honorara ;;-p;of""ionafne usluge f.oii_ se _p1aia za svaki
dan r.ada iuri- do 

- 
na jv ise 26 daia u [a]endbrskom * jesqcuJ 1 .

Dodatno fronorar*, g5n[a-snosi stvarne tro5kove koje- ig t??-zultant imao u razdobl ju u koiem . 
je 

- uiial jen od. svog sJ99l"-
t; kao i sve putne troEkove. (Opienito govo1ei1, honorart
konzultanata ioOf i jeZu opore zlvin ju rt .z,9*lii n ji"hov og bora-
vka iri nacionalnorii: jEairro nonSrari koji se iuPraiujtl
konzultan{i*; ili;Ai""ima LZ Lzu.ies+qg urojl zemalja koje
su p;istupile icoiv enc i ji o priv ilegi jima i imunitetu |p.e:

"i;!firi.rb"ff. *e"rr"iiu"1, odnosu p"6*i Banci ne podlijeZu
plaianju poreza na dohodak'
Z . A6 Sp orazum izrned ju ko nzultanata i Banke u prav ilu sadr-
Z,i odredbu na temelig ko je se trail:- od. konzuLtanta da se

suzdrZi oJ p-"iitae#j*--tiau koilry bi bio'vezan vz -pl?i.:5iti ;perac i ie- lco jima i; on rukov oOio za y"i jeme 
- 

tY og zaduZe-
,r5u'- i to frroz iazdoUf ig od ? go*ine nakon svr3etka svog
;;a"Aenjul-oui* afo nl;e prinlvio prethodno odobrenje Banke'

2.Q7 Jedan od nadina prulan ja tehnidke pomoii koii. zahtiie'
;;-"p""ii*riste p9iedince, ie putem 

"Pg9ivan!?, 9sobl 
ja

iln[E - (;fiI j"8" j"'ii "i osobe iapbslene iri angat'irane od
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for the specific purpose of furnishing the technical as-
sistance) as "seconded Advisers" to ministries or other
gov ernment d-epartments or public institutions in member
countries.
2, CB Seconded Adv isers are s,ssigned only at the request
of a gov errrment and only if thc Bank i s sat i sf i ed there
is a clear nee,d. for adv isory assistance and that it can
be most eff ectiv ely prov ided in this marrner "

2"O9 A Seconded Adviser assigned to the services of a
member country does not act under direction from the pank;
he adv ise s th-e gov ernment on matt ers of poliey f or which
the Bank takes no responsibility. The Bank does take res-
ponsibility for agreeing with the government or agency
toncerned bn the ferms of Reference urder which the Advi-
ser shall earuy out his assigrrment. Any restriction on the
Adviser's activities that ma, be desirable in particular
cirer-rmstances is specifically stated in the agreed Terms
of Reference, Depaitments or offices of the Bank may Tes-
pond,to a request for information from a Seconded Adviser
but may not fssue any instructions on subst ';ntiv e matters
(as opbosed to administrative arrangements), or requegt
the Ativ i s er t o act on behalf of the Bank in c onv ersati ons
or negotiations with the government to which the Adviser
is seeonded; nor may depaitments or offiees of thre Bank
request the'Adviser" to perform missions or miscellaneous
services on behalf of tire Bank without the explicit appro-
v aI of the gov ern:nent "

2"10 A Seconded Adviser is expected to keep thg Bank in-
formed. of any developments belring on his aUiflty effecti:
v ely to disclrarg* hi; responsibility or otherwise relevt&rrt
to itre question-whether his assignm-ent should be continued
or moOif ied. e . A. the character of his relations with 8o-' ,

v ernslent officeis and agencies, the extent to, whieh his ,:

services are being used as originally contemplated, elc",
but is not expeeted to report to the Bank on substantl,v e

matters with. wirict he is Loncerned in his ' advisory capracity "

C. KEY PROJECTS STAFF

2,1I When it is deemed essential for the satisfactory im-
plementat i on of Bank-f inane ed pro jec t s , borowers are re-
Luirea to retain qualified" j-naividue^Is'l.n key management
pouitions. In such cases, the borrower is required to con-
bult with the Bankr or obtain its approval , on^the f erms
of Reference, qualifications, and cohaitions of gmployment
of individuais to fill. these posts, prior to their^appoint-
ment, The costs of their services *tV be included in a
Bank loan o
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Banke za posebne s vrhe davan ja tetinidke p9m9ii ) . kao- "PTi:
dodane savjetnike" raznim mi[istarstvima- i drugim v]adihim
od jel jen jifra ili javnim ustanCIv ama u zeml-iama dlanicama.

2.OB Pridodani savjetnici upuiuju se samo na Poziv Po.igdi-nih vlada i samo onda kada je Banka .9v ierena da poqto J1
jur"u-pJireUa z,a takv om vrsiom 'pomoii i da se pomoi nai-
6fitashi5e moZe pruZiti na tai nadin"
2"Og Pridodani savjetnik upuien da pruZa usluge zemlji
dlanici ne dieluie "po Aireictivama Banke; on saY jetuje ylu-
du o pitaniima polititce za ko ju Banka ne preuzlma n:'{ufY: 

=odgovbrnost. Banka preuzima odgovorlost za spqra?uml JevanJe
sa vladom iti zaintbresiranom agencijom o "Uvjetima zadat-
ka" u smiuf" fogifi ie savjetnik-vr5iti svoje ??gY?enje-"
oerani8enSa djeiatnosti sivjetnika.k?ja.ry9su biti poieljna
uZi*ajuii"u o6zir posebne o[olnosti tzrt-dito se navode u
aoeJu6t."i* iUu3etima zadatka"o Odieli?pia ifi uredi Banke
mogu ror*oJivati r"-priaooanim savietiikom tako da mu dajy
oaiJol;n;--i"ro"*a"ii;;-"ii-*" ^. *6gu guvati upute o bitnim
pitiljil; i j;;- bi io 6iro protivno ioministrativnim arani-
fi;;il;j,--"iti-*og" traiiti'da sav jetnilc d jeluje u ime Banke
11 rezgov ori*" ill p;;A;;o"i*. sa itaOo*. lu9 io i 

- 
ig sav jetnik

ptid;drrr; iuto takb ne mogu od iel ie!i? ili -ured i Banke tra-
Ziti da iav jetnik vrSi ne[e misi ju if-i razlidite usluge u
ime Banke bez LZTLditog odobrenja vlade "

2.10 0d pridodanog savjetnika se odekuje da Banku informi-
ra o aog-aOiaiima [o ji L*qi,, ut ieca j t u. ni-"Soyu .Pposobnost
e fikasnog vr5en ja niegov ih odgov ornosti rlr -[<o3r su na
aruEi ,ruEin od iaZn6ufi za nastavljanje oclnosno prestanak
n;elov og ,.al-,2"" j;, kao npr. njegoiT odnos se .vladinim slu-
eEe[iciila ili agEncijamar opseE I koigry su niggqve us]uge
kori5tene rra nrEin r.5;i i. i, p;detku-bio zarr,lsliell , 

ild " ,
ali se od njega ne odetcuje da Lzvi.qtava Banku o bttnlm
pilanjil; ri6 ji*" u" on bivi u svoioi ulozi sav jetnika"

C. Io,JUONO OSOBLJE NA PROJE}CU

2.11 Kada se to smatra bitnim za uspje$no ostvarenig.p{o-
j*["t" f,oi.-firl.1""i"* Banka, od zajm6primaca se traZ':- da
ila;ti""jfi rnualifici"ane p";edinee na kljudlim rukovodeiim
p;i;ruiifiu.-_U t"rovi*- sr"fiiSvima od za jmoprimca. se ttailr-
ha se iav jetu je sa Bankom, I i da -pribav i +iel pristanak o
iluu j"ti*""zaditka" , kvarifitagi i?rr" i yv-Jetima- ,?pq:U*Y?-
nja pojedinaca koji treba da dodjg nq.lakye polozaJe t Io
pii iE fi;ihou u imeiovan ja. Tro5kov i n jihov ih usluga mogu

biti ukliudeni u zajam Banke"
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2,12 In certain cases where borrowers have diffieultiesin retaining suitabre stafi :fg{ key *urrag"ment p;iiiJir,the Bank may retain the indiviauai! ila second them to
l?u organization respongibre for ii. proj;;i i*plementa-tion. In these casesl all !he, conditibns -d.escrib";"^";^b;;.

:?., I.spect- of s*g onded Adv iserr *itt-"pprv,, but the Bankwrrr be furry reinbursed for, its costs- by"'trre borroweror from th_e proceeds of the loan, fhese hat{ers-ure nor-
Pally spel-}ed out in detair in a separate agreementbetween the Bank and the ,borrower" e- *-----
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2 "L2 U odred jenim sluda jev ima u Eo iima z3.jqonrimci -ima 
ju

poteskoia ;;";;$zi"uju"odgovarajude osobrje za kljudna
ffi;;;;;;"-*i.ri", fifi[* *62* sama angazirati pgiedince
i-p"iOoOati ih orguti;;;iii odgovornoi za izvrSenje pro-
jekta. U tanv im 'I"O"J;; +i; 9ui gore, _Sgisani uv ieti u po*

Ei;,i;-p=idodanih ruu;!i"ik; e . se primi jeniti , ?+i ie se

Banci u "ij"i"r{i-"ufi""diti 
trost,o'ui koie.je ; tiin u vez,

imala i to " ;a ;a5mopril;;; ili LZ doQi i;1jenog za jma ' 0v a

pit""i" o pr*u iffi--ri lutal jno razrad jena u posebnom ugov o-
ru izmedju Banke :. zaJmoprlmca"

Preveo: BoV"


